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RAIL^YAY CONFERENCE, 1902. 


Troccedinga of the Conference of Roiltoay Delegatee aaaemhled at Calcutta on 
Monday, the Sdlh February J909, under’ the orders of the Government of 
India, 


Monday, the S4th Pebraary 1902» 12 noon. 


Tlie following were present : — 

FnssiDEST : 

Director of Bailtcay Traffic. Con. G. F. Wilson, R.E. 

SEcnsTJsr : 

Under Secretary, Bailtcay Traffic. Neville Priestley, Esq. 


Dsleoates: 


Atiaiif Bengal raihnay . . R. S. SmACiinT, Esq. . 

Bengal and Korlh-lt esiern, BohiW’i 
kund and Kvmaon, and Bengal >A. Ikat, Etq., C.I.IJ. . 
VoottTt railtcayt. J 

Bengal Central Tailway , , E. tV. H. Stait.ks, Esq. 

BengaUNagpUT railway . . T. R. Wynne, Esq. , 


Bombay, Baroda and Central 

India railway. 

Burma railway . . 

Calcutta Bort Comamionert* rail, 
way. 

Battern Bengal Stale railway . 

Balt Indian railway 
Great Indian Beiiintula railway . 
Madrat railteay. . . . 

yisam't Guaranteed State rail- 
way. 

NorlA ir eilern railway . . 

Ondli and UohilkAand railway 
Sonthern Mahratta railway . 

South Indian railway . . , 


Licu(.>C(il. H. D. 

OLivinn, II.E. 

A. T. Go(inPKu.on-, Efo. 
C. H. W iNDU, Esq. . 

II. P. Bont, Esq. 

J. DOXIOI.A5, Eaq. 

11. Wbsden, Eaq, 

Mnjur II. Bo.nu.xm. 

CArnxn, R.E. 

\V. l’E.YOi.Eurttv, Eaq. , 

E. F. Jacob, Esq., 

G.I.E. 

J. M.\kson, Esq. 

\V, B. WiuoHT, Eaq. . 
Major A.U.tS, Sar.[.i.r.Y, 
R.E. 


The following officers also attended tho mooting ; 


Comulting Bngincerfor Boilwayt, 
Burma. 

Ciiiitulfing Btigineer to the Gov- 
ernment of India for Bailwayi, 
Attavt. 

Anam-Beagal railway . 

Bengal and Forth- Ifettern rail- 
way, 

Bengal Central railway , . 


G. V, .M.\nTVN, Eaq. 

E. W. AnuNDKT., Esq., 
B.A. 

J, Stoaht, Esq. . 

J. WALKKn, Eaq. . 

F. C. Littik, Eaq, 


Bengal-Fagpur railway 
Bombay, Baroda and 
India railway. 

Bait Indian railway 


. . A. M. CL.vnK, Esq. 

Central G.A. U.CnoiuiRUN,E8q.* 

. . W, A, Diuno, Esq. 


Great Indian Peninsula railway , A. MDinniiAO, Kaq, 


Maitrai railway . . . D. Itoss-JonNfON, Eaq. , 

Otidh and Bohilkhaud railway , A. VV. U. I’oPi:, Esq. . 
Svuih Indian railway , , W. M. SiursoN, Esq. . 


Agent. 

Agent and Chief Engi- 
neer. 

Agent and Chief Engi- 
neer, 

Agent and Chief Engi- 
neer. 

Agent. 

.Igenf, 

Trajjle Manager. 

Officiating Manager. 

Agent 

Agent. 

Agent and Manager, 

Agent and Manager, 

Traffic Snperintendent. 

Officiating Manager, 
Traffic Manager. 

Agent. 


Traffic Manager, 

Traffic Manager. 

Atsitfanl I'raffic Super- 
intendent 

Acting Traffic Manager. 

General Traffic Mana- 
ger. 

General Traffic Mana- 
ger. 

General Traffic Mana- 

' ger. 

Traffic .Manager. 

Traffic Siiperiiilciidtnl, 

Chief Auditor, 
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The President, in opening the proceeding.®, spoke as follows : - 
Gcntlemen, 

There has been so much misunderstanding about Conference letter No. 45^ 

dated, the SOtU Apiil 1001, Inch the 
Appondi* No 1. Prp,;i(3eiit cau‘«ed to bo addressed fo 

yon, that I consider it advisable to explain toyousomenhat tully the position 
so as to enable yon to arrive at some understanding as to the course which it n itt 
he best to follow both in the interests of Government and of thosp\ ei.nl Railnay 
Companies. Tlio history of the question wLicli you aie here to*day to consider 
may be stated as follows. 

* 2. Before the Conferoneo of 1899 was convened, you wore informed, in 

Oonferenee letter No. 8, dated the 11th 
Appendix No, April 1899, that “at present the OoU' 

“ ference Rules are only applicable to such railways as eliooso to accept them, 
“ and a majority of votes at the Oonfcicnce moans nothing so long as it is not 
*' held binding on all the railways parties to the Conference. The consequence 
“is that oei tain railways have accepted such rules as suit them, and rejected 
“ those that are in any way unfavourable. Instances have also occurred nliere 
“railw'ays have not hesitated to ignore certain rules, which they have already 
“ agreed to, when it has heen in theii interest to do so,” and that the President 
did not consider any good icsults could he expected from the proposed Con- 
ference, unless railways weio prepircd to aceopt and he hound by the decision 
of the majority of votes oneaoh rule adopted at the Oouforcnce and any penalty 
attached to such lule for a brcacli thereof. 


3. Thera was an absence of unanimity ns to the acceptance of this sugges- 
tion, but as it appp.nred to he the general wish that the Conference .should be 
held, it was decided to hold a preliminary Conference only so as to giio you the 
opportunity of considering the question in meeting. 


4. The Conferoneo was duly held in 1899, and after much discussion you 
o resolved that certain chasses of resolutions 

' ’ might he made binding when ennied by 

a majority of one-third of the votes, hut you coupled this with the proviso that 
all re<olutions should ho subject to the appiovnl of Government and the soieral 
Boards of Direotois. You further resolved to create a Standing Commiftco 
whose poweis were to be the same as those of the Conference when m session, 
and who noro to he authorised to decide matters, sometimes of great importance, 
on the mere written statement of the case. 


6. This aiiangoment was tried for a year, hut it did not produce the 
results which were expected, or remove the dilliculties which had given lisu to 
the proposal. Tlio ivoik of the Standing Committee also was found to be un- 
sati'^factory in consequence of its deliberations being caiTied on (lirough the 
post, and'some railivays questioned its decisions .and refused to act on them. 
Tour then President, Mr. llroreton, iherefoie, felt that matteis would not he 
placed on a satisfactory footing unle®s pow er w as given to tho Conference to 
make its resolutions binding, and until apormanent Conforence was established 
whioii should hold meetings annually and decide questions submitted to it after 
examining them from all the points of vieiv which would necessarily ho dis- 
closed in an oral discussion, lie further considered that the value of such a 
Conference would be gicatly increased if it W'as freed from Government control 


6. He accordingly in his opening speech* at the Conference of 1900 

suggested the advisability of your adopt- 
* Appendix Ho 4, jjjg pioposalf put forwaul by me, w hen 

t Appendix No 5. * Manager of the Oudh and Roliilkhand 


State railway, for the establishment of r 
permanent Conference independent of Government, w'ith a paid Seciotary and a 
: Appindix Ho 6. President elected by yourselves. 'Jhe 

proposal was caiTied { at the Conference 
§ Appendix No 7. without dissont. The rnlo§ as to the bind- 

ing nature of resolutions was also cuu- 
firmed, hut was ag.ain qualified bv the proviso that tho Ouufovonco lesolutions 
should he subject to coulirmation by Government and the several Boaids of 
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Appondiit No 8. 


Directors, Seven months after the Gonferonce had dissolved the pvoceedin£.s 
still remained uneonfirmcd, and rulings which had been carried by the necessary 
majority' were and are being disregarded by individual railways because they 
had not voted for them at the Conference. 

7. Most of the questions discussed at tho Conforehco foil within the com- 
petency of the AInnagers and Agents, and in regard to such it seemed 
superfluous to seek higher authority for tijc decisions, when tho membors of 
the Conference already possessed full power to dispose of them themselves. 
It became, tlioroforo, necessary to state tlio position more clearly and to point 
out the danger railways incurred of more direct Govornm(»nt interference if 

they disregarded Conference resolutions 
and ailowod their disputes to drag on for 
indefinite periods, disorganising Inxsincss tlioreby and causing miicli public 
V I inconvoniftiico. Confereiiee letter No. '1<5, 

ppaii 1 X 1 o. . dated thoSOtii April 1901, was accordingly 

addressed to you.- This letter has been a good deal misunderstood by some 
railways. 

8. It was not intended that either Government or the Boards of Directors 
should divest themselves of any of their legitiinato authority and transfer it to 
the Conference. It was considered that you knew what powers you indi- 
vidually possessed, and that, after discussion, you would ho able to come to 
snino agreemont among yourselves as to tho extent to which some of your 
powers might he conferred on the Conference. It was assumed that no Agent 
or Manager would suhmit to tho Conference for a ruling any question which lie 
was not himself competent to decide so far as his own railway was concernerl, and 
it was recognised that, when a question was submitted which did not come within 
the powers of tho individual members of tho Oonferenoe, and a ruling on which 
would be ultra vires, the Conference would decline to do more than express an 
opinion thereon. To such an expression of opinion neither Government nor the 
Boards of Directors could tube exception, and it was obviously in the interests 
of both that all questions affecting railway management should he freely dis- 
eussed, and that tlio sense of the Conference on them should he ascertained. 
Such recommendations as you might then consider it necessary to make would 
ho of great assistance to Government, and could not fail to ho of value to the 
Boards of Directors also. 


9. 'J’his, GenMeincn, is the histoiy of the question which you have 
invited here to discuss, and you are now requested to consider wliothor — 


boon 


(«) a permanent Conference shall be cstahlishnd indopondent of Govern- 
ment, with a paid Secretary and a President elected by your- 
selves ; and, if so, 

(6) what the name, powers and functions of this Confcronco shall he ; 
or (c) if you are 11 cable to recommend the establishment of a permanent 
OonforiMico, whether tho " Standing Cominitteo ” which was 
created under Re.solutions Nos. 61 and 3 of the Conferences of 
3899 and 1900, respectively, shall bo continued. 

10. Tho questions which would bo likely to come hoforo the permanent 
Confcronco may he broadly divided into fivo classes, the lino of division 
between each of which would he fairly olcarly drawn. These five classes may 
he described as follows : — 


(flf) Questions nffoeting tho working of railways generally where econo- 
mical and elfieiont management ncoessitatc agreement in regard 
to the rulos under which iraillc shall ho intcrehnnged. 

As to this class, there never has boon any difforcnco of opinion, and 
it has always beou agreed that any vnlce framed thereon shall be 
, binding. 

(fl) Questions relating to rates and rules which ai’o of general application, 
and on which it is desirable thoro should ho agreement and 
uniformity of procedure, if the host results are to be obtained. 

In this class would come tliq rates and rulos relating to parcels traffic 
and coaching traffic for which special concessions are allowed., 
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I'lie resolutions relating to such matters are at present treated as 
non-binding. You have to consider whether it is advisable that 
they should continue to be so treated, and if not, ubat your 
relations /should be in through bonking with railways wbo 
decline to be bound by your ruling, bearing in- mind the effect 
of your decisions on the general public, and that liere it is that 
Government are given the opportunity for interference if the 
action of individual railways works injuriously to the public or 
to Government. 

(c) Questions affecting your revenues which are personal to railways 
individually, but in which it is desirable to secure uniformity of 
action. 

In this class would come such questions as the rates for coal, iron 
ore, iron and steel, oommodities about which you are likely to 
hear a good deal in the near future, and staple articles, which 
require low and uniform rates if the traffic is to be fully deve- 
loped. Such questions would generally involve a change of 
policy and as such would fall outside your competency to decide, 
and you could only advise Government and your Boards as to the 
best oourse to follow ; but it is none the less desirable that you 
should take them into your consideration, so that, after an- 
exchange of views, you might ho able to appreciate bow any 
change would bo likely to affect your interests generally and 
individually, and so be able to frame suggestions which would 
meet, as far as possible, the circumstances of all railways. 

(cl) Questions which fall outside your powers and whioh under the laAV 
require the sanction of Government. 

In this class would como such questions as the revision of the General 
liulesaud Kegulations, matters relating to the general liability of 
railways under the several Acts of the Xicgislature, and kindred 
8ul)3eots. 

In such eases you could only recommend action, but it is^obvious 
that a recommendation from your body must carry greater weight 
than the individual opinion of each railway obtained through the 
post and expressed without a full consideration of the question in 
all its bearings and of its effects on railways individually and 
collectively. 

(e) Questions affecting the revenues of groups of railways, but hot 
the whole railway system of lAdia. 

In this class would come all questions leading to competition and all 
disputes between railways arising out of their working agreements, 
intei'pretation of rules, etc., and- they comprise a class of cases ' 
about wliiobitis very desirable that you 'should arrive at some 
definite understanding, so as to minimise the evil effects of com- 
petition. Government have no desire to stop reasonable com- 
petition; but the ultimate result of all competition is compromise. 
Government desire to see this compromise made without resort to 
active competition and to see disputes settled more expeditiously 
than they now are (cases of active competition continuing for a 
period of over three years are not unknown ). Such matters, 
however, ivould not ordinarily fall within the competence of the 
Conference in its more extended capacity, but they could very 
appropriately be submitted to the Conference sitting as arbitra- 
tors ; and you have to consider whether, in substitution of the 
Standing Committee of the Conference or the Claims Arbitration 
Committees of Northern and Southern India, it would not be 
desirable to utilise the Conference as an Arbitration Committee 
to decide all questions involving competition. To minimise loss 
, by the delay which must often occur before the case can be con- 
sidered by the .Conference, rules might be framed to give retro- 
spective effect to decisions. Doubt has been expressed os to the 
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Talue of the decisions of the - above-mentioned Committees, and 
oj)inions have been' stated that ot present there is a tendency to 
make the, decisions fit in with the arbitrators’ own circumstances 
rather than Arith the rights of the case. Tliis could hardly take 
place if the.;whole Conference were made to sit in arbitration. 

11. These, Q-entlemon, appear to me, broadly speaking, the questions which 
a permanent Conference would he called upon to deal with; and if it is decided 
to establish a permanent Conference independent of Government, it would he for 
you to decide, Avhen questions are submitied to the Conferenoe, whether they 
come nndcr the category of. those on Avhich you may make a ruling, or of those 
on which you may only express an opiniou or make a recommendation. 

12. As to the designation of your body, some other than " Conference ” 
would socm to be desirahlo. In America, a similar body is called ''The Amori- 
can Ilni\way Association.*’ In England, it is called “ The Itailway Clearing 
House.” This Intccr would possibly ho the most suitable name when a Clearing 
House is estahlishod, and in view of the possibility of that coming somo day it 
might he a good namo to ultimately adopt. But at present the title might he 

• misleading, and perhaps a more appropriate name would he “The Indian BaiU 
' way TratTio Association.” 

13. If, howovor, after full consideration, you are unable to recommend 
the establishment of such a body, it will become necessary for you to consider 
the desirability of continuing or otherwise the Standing Committee; and in 
this oonneotion I may remark that its decisions do not appear to command 
respect and, as at present constituted, it is of very doubtful value. 


I4i. The only suggestions which have so far been made as to the oonstitution 
and functions of this permanout Conference are contained in the letter from 
, V o Mnimgor of the Oudh and Bohil< 

^ khand railway which you have already 
received, and in a letter from Major Bonham- Carter, R.E., Agent of the Madras 
, .. -ft raihvay. "With reforence to the former, 

/ppe..a5*ho.io. I may say that it was and is intended 

merely as a basis for discussion. In regard to the latter, as you are aware, 
Government have so far raised no difficulties in the way of the scheme, and if, 
after mature doliberation, you deem it advisable to recommend that Govern- 


ment and tho Boards of Diroctors should onfer on tile Conference greater 
powers than you individnally possess, I can promise you that your proposals 
will recoivo sympathetic consideration from Government. But I Avould remind 
you that Government have not only your interests to consideiv but those of the 
general public also, and it might be clcsirnblo to defer suggesting any increase 
to your powers, until the Conference has proved its usefulness and has secured 
the. confidence of Government and of your Boards of Bireotors. 


lo. I Avould commend for your consideration tho adoption of the system, 
which horcBucli good results in the two previous Conferences, of your first dis- 
cussing tho questions before you in Sub-Committee, and afterwards the Com- 
mittee’s recommendations in full Oonforenoa. Time wou’ldv H feeP sure; not only 
ho saved thereby, hut you would feel tluit you had a freer liand in putting 
forward your suggestions, and would be more likely to come to somo unanimous' 
decision than if any representative of Gorornmont wore present during the 
discussions. 

16. The rules • for the conduct of business will be tho same as those in 


* Appendix No. 11. 
't Appendix No. 1'3. 


force at the last Conference. Tho scalef of 
voting powers as adopted in Resolution 
No. 2 of the Conferenoe of 1900 has been 


revised so as to he based on the mileage and freight ton-milhag^e of the serei’al 
railways for 1900, tlip last complete year for which figures are available, and will,, 
as now corrected, he used at the present meeting. 

17. And now, Genllemon, I have come lo the end' of what I have to say. 
I am sorry to have been obliged to take up so much of your time, but the ques- 
tion before you is worthy of deep thought and labour, and I would commend it- 
to your calm and careful consideration. Kindred institutions in England and 
America have not only helped to ensure harmonious relations between tho 
several railways, hut have had a wonderfully educating influence ; and I hope 
yonv deliberations nt this Conference Avill eonvinoo you of tlie wisdom of 
starting an institution in India on somewhat similar lines. 
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Resolution 
No. 1. 


Resolution 
No. 2. 


The Conference then proceeded to consider the proposal regarding the 
establishment of a permanent annual Conference independent of Government. 

Proposed hy Lieutenant-Colonel H. D. Olivier, seconded hy 

Mr. T. B. Wynne ; — 

Tlint n pcrma-Dont atinual Gonrerence be eetablisbcd iDdcpcndent o£ Governmoat. 

The Conference divided on the proposal : — 


Aye » — SS «o/ee. 

Vot*«. 


Aesnm-Boniriil ry. (R>. S. Straalicy) . S 

iiengiil uud Nortli-W estern, llobil- 
kand and E iimnon and Bengal 
Doonrs rye. (A. Iznt]. ... 8 

Bengal Central ry. (E. W. H. Stapleo) . 2 

tfengal-Nagpur ry. (T. B.. Wynne) 7 

Bombay, Biirodn nnd Central India ry. 

(H. I). Olivior) ... 10 

Burma ry. (A. T. Goodfelloti') . . 5 

Calcntto Fort Commissioners' ry. (C. H. 

Windle) ..... 1 

Eastern Bengal ry. (H. F. Burt) . 0 

East Indian ry. (J. IJouglns] . . lU 

Hladros ry. (H. Konham-Cartcr) . 7 

Nizam’s Guaranteed State ry. (W. 

Fcndlcbury) .... 4 

North Western ry. (B. F. .Jacob) . . 9 

Ou'Jh and Kohilkliand ry. (J. Manson) . G 

Southern Alabratta ry. (W. B. 

Wright) ..... 0 

South Indian ry. (A. D. 6. Shollc}’) . 9 


A’bes— 10 votet. 

Votes. 

Great Indian Peninsula ry. (H. 
IJcndon) . . . . 10 


Proposal agreed to. 


Proposed hy Mr. E. E. Jacob, C.I.E., seconded by Lieutenant-Colonel 
H. D. Olivier, B.E. 

That the Conference form itself inton Committee to recommend xrirnt the nature, pou’crs 
and fnnetions of the permanent Ccnforoncc decided on in llcsolntion No. 1 shall be. 

Carried without dissent. 


[Adjourned to Thursday, the S7th February 1902, at 1I-30 o’clock.] 
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llie Committee, appointed undei* Resolution No. 2, irere in session from 
aftornoon of Monday, the 24,tli Pebruary 1902, to Wednesday the 26th 
Pebruary 1902, vide their proceedings, appendix No, 13. ' 


Thursday, the 27th Pehruary 1902, 11-30 o’clock. 

The following were present - 

JPnEsnosNT: 

J>wector qfRaihoay Trafjto . Ooii. G. P. Wilson, B.E. 

SsaSETAST : 

Under Secretary, Raihcay Traffic . Neville Peiestley, Esq. 


Deleqateb: 

AmmSengol railuiay . , R. S. Steacuei, Eaq. . 

Bengal anil North-Wettern, Eo/iil-") 

kuni and Knmaon and Bengal > A. IzAT, Eaq., G.I.E. , 
Booars raUioays. j 

Bengal Central railway . . E. W. H. STAWiEs, Eaq, 

Bengal-Nagpur railway . . T. R. Wynne, Eaq. 

Bomlay, Baroda and Central Lieut.-C!ol. H. D. 

India railway. Ouviee, E.E. 

Burma railwayt . . .A. T . Gooofeixow, Eaq, 

Calcutta Bort Gommitetoner^ rail- C. H. Winuix, Eaq. , 
may. 

Eaetern Bengal Stale railway . '•♦C. E. Vinino, Eaq, . 
Bait Indian, railway , . « J. Boiiolas, E«q. . 

Great Indian Peninsula railway . H. Weyden, Eaq, 
Madras railway . . . Major li. Bonbau- 

Cabter, R.E. 

Hiram’s Guaranteed State rail- W. Pendeebbry, Eaq. , 

way. 

Horth Western railway . . E. F. Jacob, Eaq,, 

C.l.B. 

Ottdh and BoMlkhand railway . J. Masson, Eaq. , 
Sonthcrn ilahralla railway . W. B. Wbioht, Eaq. , 
Sout/t Indian railway , . Major A.D. G. Sheeley, 

R.E. 

The following officers also attended the meeting : — ■ 
Consulting Engineer for Railways, G. V. Mabtyn, Esq, 
Burma. 

Consulting Engineer to the Gov- E. W. Abbndel, Esq. 
ernweni of India for Railways, B.A.. 

Assam. 

Assam-Eengal railway . , J. Stoabt, Eaq. . , 

Bengal and North-Western r«t7- f J, Liohtfoot, l^aq. , 
way. 1^* Uabkeb, Eaq. . 

Bengal Central railway . • F. C. Littee, Esq. . 

Bengal-Nagpur railway . . A. M, Clabk, Eaq. , 

Bomhay, Baroda and Central C. A. E. CsoMwiaitN, 
India railway. Eaq. 

East Indian railway , , , W, A, Dbino, Eaq. , 

Great Indian Peninsula railway , A. MuinnEio, Esq. . 

Madras railway . . . D. Boss- J ohnson, Esq. 

Ondh and Bohililtand railway , A. W. U. Pope, Esq. , 
South Indian railway , . W. M. Simpson, Esq. , 


Agent. 

Agent and Chief Engi- 
neer, 

Agent and Chief Engi- 
neer, 

Agent and Chief Engi- 
neer. 

Agent. 

Agent. 

Traffic Manager. 

Traffic Superintendent, 
Agent. . 

Agent. 

Agent and Manager. 

Agent, and Manager. 

Traffic Superintendent. 

Officiating Manager. 
Traffio Manager, 

Agent. 


Traffic Manager, 

Auditor, 

Traffic Manager. 

Assistant Traffic Superin- 
tendent, 

Acting Traffic Manager. 

General Traffic Mana- 
ger. 

General Traffic Mana- 
ger. 

General Traffic Mana- 
ger, 

Traffic Manager. 

TVaffie Superintendent. 

Chief Auditor. 


Tile proceedings of the meeting hold on the 24th T’ebruary 1902 were read 
and confirmed. 

• Mr. VininB roprcsontcd tho Dastein Bengal State railway in lljo ntscnco of Mr, Bort who was called awiiy 
by nrgont buiinosa. 
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Besolution 
No. 3. 


Besolution- 
No 4. 


Mr, A. Izat, O.I.II., the Chairman oE the Committee, appointed,under 
Eesolutioti No. 2, then presented ihe proceedings- of the .Committee {vide 
appendix No. 13), and the Oonferenoe proceeded to consider .them. 

Proposed by Mr. A. Izat, O.I.E.f seconded by Mr.J. Douglas:— 
lhat the name of the permanent Conference be “ Tbo Indian Railway Conference," 

Amendment proposed by Mr. T. E. "Wynne, seconded by Lieutenant- 
Colonel H. D. Olivier, E.E. ; — 

That the name of the body be "The Cliamber of Indian railways." 

The Conference divided on the Amendment : — 


Jaet—Sl v»te». 

votes. 


Bengal-Nag-pnr ry. (T. E. ITynne) . 7 

Botnbaj', B.iroda and Central India ry, 

(H. D. Olivier) . , . . 1® 

Burma ry. (A. T. Gondfellow) . , 6 

Calcutta Port Commisaianei's’ ry, (C. 

n. Windup 

Groat Indian Feninsala ry. (H. 

"Wenden , . . . . 1® 

Madras ry. (H. Bonlia<n>Cai ter) , 1 

North Westprii ry. (li. F. Jacob) . 9 

Oodh and Uohilkhand ry. (J, Manson) d 

Sontbem) Mabratta ry, (W, B. 

Wright) 6 


2foes — 30 votes. 

Votes. 

Assam-Bengal ry. (E. S. Stracboy) . 3 

Bengal Central ry, (K. "W. H. Staple.^} 2 
Eastern Bengal ry. (C. 15. •l''ining) ■ 6 

E.ist Indian ry. (J. Dougins) . . 10- 

Niznm' Gaaranteeif State ry, (W. 

Pentflebury) . . , . 4. , 

South Indian ry. (A. D. G. Shelley) 5 


[Bengal and Nortli-lVestern 


railways (Mr, A. Izat, O.I.B.) did not vote.] 


Rohilkund and Eumaonr and Bengal Dooars- 


Amendment carried. 


Proposed By Mr. A. Izat, aiB-. seconded by Mr. 3. Manson 

That tlie Cba-nbev of Indian railways shall consist of all railway ndmimetratims itr 
India and Burma desirous o* joining it» nnd shall be represented at ite- meetings 
by one delegate from eaoh railway adminieti-ation which is a member. It shell- 
be presided over by a President, elected annually from- amongst the members, 
and there slisll be a permanent paid Secretary, selected by the members, and the 
necessary offioe estaliHshment. 


The Conference voted- on the pvopossl’: — 


Jves —86 voles. 

• Votes- 

Bengal and North- IT estern, Eoliilkond 
nnd Kumaon and Bengal Dooars-rys. 

(A. Izat) ..... S 

Bengal Central ry. (E. W. H. Staples) ^ 
Beiig.->1-Nagpnr ry. (T. H, "Vi'yniie) . 7 

Bomba r, Bamda and Central India lyi 
(H. b. Oliii-i) . . . , J.0 

Bui-ma ry. (A. T. G.mdFellow) , ,5 

Calcutta Port Cooimisdoiiers’ry. (C, H’. 
H'indle) 1 

Eastern Bengal ry, (G. E, Vining) . 0 

Great Indi.m Peninsula ry. (H. "Wenden) t® 

Madras ry. (H, Uoiiham-Carter) . . 7 

Niziim’s Guaranteed State ty. (W. 
Pendlebury) .... 4- 

North Western ry. (E. F. Jacob) . 9 

Oiulh nnd Eoliilthand ry. (J. hlanscn) ® 
Sootbern Mabratta i-y. (W\ B, Wright) 9 
Saath IndlatL ry , (A. Q , G . Siift'-ifiy-) , A 


A'oer — mi. 

V4>te5a 


Nil. 


J 
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[Assam- Bengal rnilviray (Mr. R. S. Sfcracl»*y) and East Indian railway 
(Mr. J. Douglas) did not vole.] 

Proposal carried, 

Proposed by Ifr. A. Izat, O.I.E.j seconded by Mr. W. B. Wrigbt : — nesoluUon 

Tlmt the ndtniuisfratioiis of tlie various railways rccommotid Government or tlicir NO, 6. 

Boards to conlributo towards tho cost of keeping up ttio necessary permanent {Vide Rc'>o1iit!on 5 
establishment^ the cost being a)iputtioncd between tlic several railways in direct apirndix 7!e. 13.) 
proportion to their voting powers. 

Carried maniinamhj, 


Mr. A. Izat, C.I.E., Ihcn submitted the report of the Select Committee 
(trtWe appondiK Eo, li) containing recommendations as to tbo powers to i)c 
, given to the " Ohambor of Indian railways,” and which is ns follows : — 

TIio Select Committee resolved to ncommond the Coniroittco to ngroo that the {unctions 
of tiro Hnilwny Oonrorcncc bo- 
ll) to consider nil questions referred in it by Govern mont, railw.ays'pnrtics to the 
Conferonce, or publio bodies, excluding questions of rates and farcti’*’ ; 

(2) to arhitrotc between railwaj’s in nil disputes, when c.allcd upon to do so by mutual 

consent ; t 

(3) to interpret nil rc.adings of Conference rule?, decisions, and awards ; 

(4) to oiler or cancel exi>^ting Canforence rules and make such new oucs as miij' from 

time to time he requited. 

(5) In all innttois teferred to it under (1), the Conference elinll give such opinion or 

make such representation ns it may think fit. 

(G) lu nil matters referred under (i) nnd (3), the decision of the Conference sholl be 
Gnni nnd binding. 

(7) In all mnlteis connected with (l),tho deeision of the Conforonco shall be binding after 
connrmntiua by tlio Government of India and the Boards of Dirrcloisctmccrncd. 

(6) 111111 regard to (I), (3), nnd (t), the majority must consist of i of the total voles 

of IhoFO present, and with regard to {i) a bare majority slinll rulo tlio decision, 
(fl) In voting on till quci-iinna put before the Conference, the voting power of each 
railway shall be cnleulaicdon tbo same basts or at Iho last Railway Conference 
cr as nllorcd from time to time. 


The Prestdewt hero interposed and said ho wished to make some rcmark.s 
on Ihc report of tlie Select Coinmitlce heforo tho proposals they had submitted 
were voted on. He pointed out that clause (1) only permitted of an o.vpfession 
of opinion or a rcooramcndiition, and that any niatlcrs considered under tin's 
clause would have no binding elTeot. It did not, tlierofore, appear to him clear 
what the need was for exclusion of questions relating to rates and fares. Tho 
proposal in tho form in tvhioh it was submitted would not commend itself to 
Govomment, nnd ho invited tho Conrorcnco lo con.sidcr tho desirability of 
revising Iboir Select Committou’s proposal so as to iueludo questions relating to 
rales and fares. 

Mr. Douglas aud Air. 'Wenden having spokou against tho propos.il to 
includo questions of rates nnd faros in olanso (1) of Besointion No. 1 of the 
Select Committee, nnd 31'cs.srs. Wynne and Izat having spoken in favour of tho 
proposal, the President summod up tho discussion by remarking that Messr.*!. 
Wynne and Izat exactly expressed the view from tho Government side of tho 
question, and that Mr. Dougins, in stating that tho English Clcnrlng Ifousc 
rover dealt with matters concerning rnlc.s, was clearly wrong, ns tlio Committeo 
of General Managers in connection witli Iho Clearing House did do so. This, 
however, was not the queslion now before tho Conference. Gorernment is tho 
greatest shareholder in Indian railways, nnd in this rospeot there is no analogy 
hotwecu the railways in England and those in India. Government’s interests ni 
tho prosperity of its railways being, thoroforc, so great, it sought to obtain all the 
assistance it could in the way of ailvico from tbo Agents and Managers of tho i ail- 
ways in tho matter of deciding often very dillicult questions connected witli rates 
and fares by using these officials as a oonsuUative Committee, pure and simple. 
Surely no exception could bo taken to tutdi a procedure. It should bo remem- 
bered that tho Government of India lind not a largo body of exports attached to 
it, and that, if it wished to obtain jirofessional advice on railway matters; it was 
only naturaltlmt it should apply to tho exports altnchcd lo its railways; Tho 
Boards also would benefit by such a jirocediiro. 

* Wynn# »ud JIaiwon diMcnl ftom tliln cxctualoii, nnd MuJari. Icut Mid Jacob dicjctt Iioiii Uircmjii 

'mtes liciugcxcitttlvd. 

' t Mr, Wynne ubjoclii lo tho wwri# " by nlntnnl eona.nt," 
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The President suggested the advisability o£ tlie Boards of all tlie Indian 
Eailwnys in London liolding a small Conference amongst themselves to decide 
what suggestions, if any, tliQ^ should make as a body in regard to the proceed- 
ings of this Conference and thus obviate the diffioiilties that would arise from 
each Board having possibly a few remarks to make about points of minor 
importance which would make it difficult hereafter to come to any unanimous 
settlement of the matter out here, and he requested the several Agents to 
make this suggestion to their Boards. 


Besolution 
No. 6. 

(Vide KesoUition ], 
nppendix So. 14r) 


The Conference then proceeded to consider the Select Committee’s report. 

Proposed by Mr. T. R. Wynne, seconded hy Mr. W. B. Wright 
Thnt danse 1 of the Select Cominiitec’E propneal be amended to rend ns follows 
To consider all questions referred to it by Government, i. nil ways pnities to the 
Chamber, or pnblio bodies, indndinsr questions of tbrongb rates and fares. 

The Conference divided on the proposal ; — 


Jffes — 6B votes. 

Votes. 

Bengal and North-Western, Hohilknnd 
and Kumaon and Bengal Dooars rys. 

(A. Izat) . . . • .8 

Bengal Central ry. (E. W. H. Staples) . i 
Bengal-Nagput ry. (T. R. Wynne) . 7 
Bombay, Bnreda and Central India ry. 

(H. B. Olivier) . . . .10 

Burma ry. (A. T. Goodfellow) . . 5 

Gaicntta Fort Commissioners’ ry. (G. H. 

Windle) . .... 1 

Eastern Bengal ry. (C. E. Vining) . 6 

Noitb Western ry. (E. E. Jacob) . . 9 

Oudb and Bohilkbnnd ry. (J. Manson) . 6 
Southern Mahratta ry. (W. B. Wright) . 6 
South Indian ry. (A. D. G. Shelley) , 6 
Proposal carried. 


Noes — 84 votes. 

Votc^. 

Assam-Bengal ry. (B. S. Stracbey) , 3 
East Indian ry. (J. Douglas) . .10 

Gicat Indian Peninsula ry, (11. 
Wenden) . . , . lo 

Madras ry. {H. Bonham Carter) . 7 
Nizam’s Guaranteed State ry. (W. 
Peiulltfbury) . , . . 4 


Resolution 
No. 1. 

(ride Ko'oluiion 1, 
ai’peadix No. 14.) 


Proposed by Mr. A. Izat, O.I.E, seonnded by Mr. E. P. Jacob, 
B. : — 

That danee ( 3 ) of the Select Committee's proposal hr accoided as follnwc : 

To arbitrate between railways in all disputes, when calleii upon to d t so by mutnal 
consent. 


The Conference voted on the proposal ; — 

Jyes — 99 votes. 

Voles 


Assam-Bengal ry. (R. S. Strachey) . 3 

Bengal and North-Western, Rohil- 
kund and Kumaon and Bengal 
Doonrs rys. (A. Izat) ... 8 

Bengal Central ly, (E, W. H. Staples) 2 

Bengal-Nagpur ry. (T B. Wynne) . 7 

Bombay, Bnroda and Central India ry. 

(H. D. Olivier) .... 10 

Burma ry. (A. T. Goodfellow) . . 3 

Calcutta Port Commissioners’ ry. (C. 

H. Windle). . . . . 1 

Eastern Bengal ry. (C, E. Vining) , 6 

East Indi.in ry. ( ) . Donglas) , , i q 

Great Indian Peninsnld ry. ( H .Wenden) 10 
Madras ry, (H. Bonham-Cniter) , 7 

Nizam's Guarauteed State ry. (W. 

Pendlehnry) .... 4 

North Weetern ry. (B. F. Jacob) . g 

Oudh and Rohilkhand ry. (J- Mnnson) 6 

Southern Mahratta ry (W. B. Wrio-M) 6 

bonth Indian ry. (A. D. G. Shelley) . 5 


Carried manmotrsly. 


Noes — Nil. 


Nit. 


Votj«, 
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Proposed by Mr, A. Izat, seconded by Major H. Bonham-Carter, Resolution • 
E.E. ! — So. 8. 

That clauses 3 to 9 of the Select CommUtec’s proposal he accepted as follows • ^appcadis^^'lS.)’ 
(3) to interpret all readings of Conference rules, decisions, and awards ; 

(4-} to alter or cancel existing Conference roles and mahe such new ones ns may from 
time to time be required. 

(5) In all matters refei rod to it under (1), the Chamber shall give such opinion or 

make such reprcsentiition as it may think fit. 

(6) In iill matters referred under (8) and (3), the decision of the Chamber shall 

be fianl and binding. 

(7) In all matters connected with (4), the decision of the Chnraher ehall be bind. 

ing after confirmation by tlie Government of India and the Boards of 
Directors concetned. 


*(8) With regard to (1), (3), and (4), the majoiity must consist of ^ of the total votes 
of those piesent, and witli regird to (Z) a bare majority shall rule the 
decision. 

(9) In voting on all questions put before the Chamber, tb© voting power of each 
railway shall be oaloulated on the same basis as at the last Railway Confer- 
ence or ns altered from lime to time. 


Amendment proposed by Mr. T. 11. Wynne, seconded by Mr. A. T. Good- 

mow 

That clauses 3 to 7 only should be accepted. 

'■ The Conference divided on the amendment : — 


Jyet—B9 vqlea. 

Votes. 

Bi-ngiil Central ry. (E, W. II. Staples) , i 
Bengal-Nagpur ry. (T. R. Wynne) . 7 
Bombay, Baroda and Centnl India ry. 

(H. b. Olivier) . . . ,10 

Burma ry. (A, T. Goodfellow) . . 6 

Cnlonita Port Commissioners' ry. {0. H. 

Windle) . . . . .1 

Great Indian Peninsula ry. (H. Wenden) 10 
Nizam’s Guaranteed State ry. (W, 
I'endlobary) . . . . . 4i 

North Western ry. (E, P. Jacob) . . 9 

Southern Maliratta ry. (W. B. Wright) , 6 
South Indian ry. (A, D. G. Shelley) . 5 

Amendment carried. 


Noet—40 voiet. 

Votes. 

Assam-Beiignl ry. (R. S. Strachey) , 8 
Bengal and Noith-Westorn, RohiU 
kuiid and Kumaon and Bengal 
Booars rys. (A. Izat) . . .8 

Eastern Bengal ry, (C. E, Vining) , 6 

En4 Indian ry. (J. Douglas) , . 10 

Madras ly, (H. Bonbaoc-C.irter) , 7 
Uudli and Roliilkband ry, (J. Mauson) 6 


Proposed by Mr. A. Izat, C.I.E., seconded by Major H. Bonham-Oartor, Resolution 
11-33 No. 9. 

That clauses 8 and 9 of the Select Committee’s proposals, as recorded in Resolution (Wde Rcaointion 1, 
No. 8, be accepted. . nppoadix No 14.) 

First amendment proposed by Mr. W. B. Wright, seconded by Mr. E. E. 

Jacob, O.I.E ; — 

That the system of c.'ilcalating the voting power of each railw.ay adopted by the Con- 
ference of 1838 be accepted for the Chamber of Indian railways now to be con- 
stituted, which is similar to that adopted by the International Railway 
Congress, pjz, — 

Two votes for a railway not exceeding in length 100 miles ; 

Th''ee votes for a railway exceeding 100, but not exceeding 500 miles; and 
one additional vote for each 500 miles, or part thereof, subject to a 
maximum limit of eight votes for each line. 

Second amendment proposed by Mr. T. B. Wynne, seconded by Mr. A. 

T. Goodfellow ; — 

That in voting on all questions put before the Chamber, the \’oting powers of each 
railway bo equal, namely, one vote to enoh railway icrespecNiive of its length or 
troiDc carried. 
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The Conference divided on the second amendment : — 


Ayei — 18 votet. 

. Votca. 


Bengal Central ry. (£. W. H. Staples) . 2 

Bengal-Nagnr ry. (T. B. Wynne) . 7 

Burma ry. (A. T. Ooodfellow) • . '5 

Nizam’s Guaranteed State ry. (W. 
Pendlebury) . ... 4 


Noet-^60 votes. 

Vote*. 

Aasam-Bengal ry. (B. S. Strachey) . 3 

Bengal and North-Western, Rohil. 
kund and Kumaon and Bengal 
Doonrs rys. (A; Izat) . . , S 

Bombay, Baroda and Central India 
ry. (H.'D. Olivier) . . .10 

Bnstem Bengal ry. (C. E. Vining) . 6 

East Indian ry. (J. Douglas) . . 10 

Great Indian Peninsula ry. (H. • 

Wonden) 

Madras ry. (H. Bonhnm-Carter) * . 7 

North "Western ry. (E. P. Jacob) ' . 9 

Oudh and Bohilkhand ry. (J. Manson) 6 

Southern Mahratta ry. (W. B. 

Wright) 

South Indian ry. (A. D. G. Shelley) . 5 


[ Calcutta Port Commissioners’ railway (Mr. C. H. Windle) did not vote.J 
The second amendment having been lost, the Conference divided on the 
first amendment : — ’ ' . 


Jyes — 80 votes. 


Votes. 


Bengal Central ry. (E. W, K. Staples) . 
Beugal-Nagpnr ly. (T. B. Wynne) , 
Burma ry. (A. T. -Noodfellow) . . 

Calcutta Port Commissioners’ ry. (C. H. 

Windle) . . . • • 

North Western ry. (E. F. Jacob) . . 

Southern MAbmtfa ry. (W. B. Wiight) . 


Noes — 69 votes. 


Votes. 


Assam-Bengal ry. (B. S. Strachey) ’. 3 
Bengal and North-Western, Rohil. ' 
knnd and Eumaon and- Bengal 
Dooars rys, (A. Izat) . . .8 

Bomba}', Baroda and Central India 
ry. (H. D. Olivier) . , ,10 

Eastern Bengal ry. (C. E. Vining) , C 
East Indian ry. (J. Douglas) , . 10 

Great Indian Peninsula ry. (FI. 

Wendon) 

Madras ry. (H. Bonham-Cartcr) , 7 
Nizam’s Guaranteed Slate ry. (W. 
Pendlebury) . . , , 4 , 

Oudh and Kohilkbauil ry. (J. Mansoii) 6 
South Indian ry. (A. D. G. Shelley) , 5 

The first amendment Laving also been lost, the Conference divided on the 
original proposal ; — 

Ayes — 80 votes. 

Voles. 

Assam-Bengal ry. (R. S. Strachey) . 3 
Bengal and North-Western, Rohilkuud and 
Kumaon and Bengal Dooars rys. (A. 

Izat) . . • . . • ® 

Bombay, Baroda and Central India ry. 

(H. D. Olivier) . . . .10 

Eastern Bengal ry. (C. E. Vining) . 6 
East Indian ry. (J. Douglas) . ,10 

Great Indian Peninsula ry. (H. Wenden) 10 
Madras ry. (H. Bonham-Carter) . 7 

North Western ry. (IS. F. Jacob) , 9 

Oudh and Rohilkltand ry. (J. M.nisun) . 6 

Southern Mahratta ry. (W. B. Wright) 6 
South Indian ry. (A. D. G. Shelley) . 5 

[ Burma ra^^^ Calcutta Port Comiuissioners* 

railway (Mr. C. H. Wiudle) aud Bengal Oeutral railwav (.\Ir. E. "W. H. Stnples) 
did not vote.] ' ^ 

Propoial carried. 


Noes— 11 votes. 

Bengal-Nagpur ry. (T. B. Wynne) 
Nizam’s Guaranteed State ry. (W. 
Pendlebury) 


Votes. 

. 7 
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Proposed bj. Mr. H. Wenden, seconded by Mr. W. Pendlebury : — 

That in rcrommentling for tbo Approval ond confirmation of Government and Boards 
of Biiectors Ibe proceedings of the meeting of this Conference, the delegates 
desire to add that the nnuuol Conference, as it is now proposed that it should ho 
constituted, with limited powers, would gladly cxeroiso such extended powers 
as may be legislated for or as GoTernmout and the Boards of Directors desire to 
confer on them. 

Carried without dissent. 

[Past Indian railway (Mr. Z. Douglas) and Assam<Dengal railway 
(Mr. B. S. Slrncbey) did not vote.] 


Proposed by Lieutenant^Colonel H. D. Olivier, E.E., seconded by Mr. J. 
Douglas 

That the best tbonks of tho delegates present at this Conferenco he given to Colonel 
O. F, 'Vi^ilson, It.B., for the courteous and kindly manner in which he has 
conducted his duties as President. 

Carried wnanimoudy. 


The business of ibe Conference being now concluded, tbe , President 
" expressed satisfootion with the work done and thanked the gentlemen who bad 
attended, for the trouble and attention they had bestowed on the important 
questions which had been submitted to them for consideration. He especially 
thanked Mr. Izat, O.I.E., Chairman of tho Committee, and Mr. Pope, its 
, Scorotary, for the able and business-like manner in which they had conducted 
' iU proceedings. He then declared tho Conference closed. 


G. F. WILSOfr, Colonel, S..E., 

Chairman. 


Resolution 
No. 10. 


Resolution 
No. 1(. 
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APPENDIX No. 1. 


Copies of Railtoap Conference letters Nos. 45, 85 and 129 of 1901 in connection 
with the holding of a Tra(Jio Conference for considering the proposal 
regarding the establishment of a per ntonent annual Conference. 


No. 4<5, dated tbe SOtli April 1001, 
Prom — ^The Secretary, Railway Conferanoo, 


To— The Agents and Managers of railways. 


Commnnications have now been received from all railways in regard to 
the Proceedings of the Trnflic Conference of IIJOO. 

2. Some railways have accepted in their entirety the resolutions which were 
passed : others have refused to accept some of the resolutions. All raUAvays, 
except the South Indian railway, have agreed to the proposal for a regular 
Conferenoe maintained and conducted independently of Government, tliough 
the East Indian raihvay and the Bombay, Baroda and Central India railway 
consider the matter requires further consideration. 

3. All railways considered it necessary to refer to their Boards for their 
approval of the resolutions of the Conference before adopting them, and at the 
present date, seven months after the Conferenoe broke up and advance proofs of 
the proceedings were furnished to members, and six months after the final 
issue of the proceedings, answers are still duo from Iho Boards of two railways, 
one not iho least important iu India. The Board of one railway takes excop- 

, „ , .. , tion to the wording of Resolution No, 7l,* 

' ■ and considers it should have been made, 

subject to tho confirmation of Government and the Boards of the lines 
represented." 

4. When tho President put forward tho proposal which was dealt with in 
Resolution No. 61 of the Trallio Conference of 1899, bis objeot was to arrive 
at some finality,, as oihorwdse the Avholo labours of the Conference might be so 
much time wasted. 


6. In framing the rules, however, tho Committee of the Conference made 
them subject to confirmation by higher authority, and made some of the 
resolutions, when carried by a majority of one-third of the total votes, binding, 
while others, even though carried by a similar majority, w'ere left to he adopted 
or not at the option of railways. 


G. Recognising that tho rules proposed were not calculated to produce the 
. . w A results desired, the President, in his open- 

t Append.* No. 4. ing ncldrcsst at tho Conference of 1900, 

again pointed out the futility of continuing these Conforenocs as at present 
constituted, unless their deliberations and resolutions were in themselves to 
have some binding elTeot, and called attention to a proposal by Colonel Wilson 
for the csiahlishment of a Conference, independent of Government, which might 
more frequently moot and settle the many questions which at present arise in 
tho working of railways. But in framing the rules, those of 1899 were again 
adopted. 


7. Tho principle which was put forward in the proposal of tho President 
that all resolutions oarried by a majority' of ono-third of tho votes should be 
binding on railways, was accepted by the Government of India, ns the only 
reasonable solution of the difiioulty which undoubtedly existed. Tho Boards 
of Directors, when approving of the proposal, also seemed to reoogniso the 
ruling as a necessary and wise one. 

In according their approval, therefore, of the principle, both the Govern- 
ment of India and the Boards of Directors accepted the fact that a resolution 
carried by a majority of one-third of the votes ipso facto heoame a rule, and did 
not require confirmation before introduolion. 
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8. That some resolutions whioh might he carried by the necessary majority 
might not be in the best interests o£ an individual railway was inevitable. Bat 
the proposal of the President was not intended to deprive railways of their 
individual liberty, and it was open to them at all times to* require a reconsi- 
deration of such loiles, and if they failed to obtain tiieir revision, to withdraw 
from the Conference if they considered the benefits they obtained under the 
rales which did suit them did not outweigh the injury they suffered from any 
particular rule. 

9. In the whole considoration of this matter sufficient weight does not 
appear to have been allowed tiio fact that tlio extension of railways in India 
has raised so many oomplications in working that it is impossible for an indivi- 
dual railway to stand by itself without making the complications still more 
serious ; and that it is necessary that all railways should accept a proposal which 
a large majority, of both unintorested and interested railways, deem to be for 
the general good, even though it may not be productive of the best results for 
an individual railway. 

10. This leads on to a consideration of the question of thercsolntions which, 
though passed by the necessary majority, are not now held binding. 

11. It stands to reason that any question submitted to the Conference 
on which agreement is desired and practice is to be based and which the Con- 
ference deem it advisable to bring under tbeir general cognizance, must bo in 
the interests of railways as a whole ; and if it is necessary to submit snch matters 
to the Conference, it is equally necessary that their decision should have the 
same weight as in cases relating, for instance, to the notification of changes in 
rates. 

12. The fear has been expressed that by making such resolutions binding, 
the rights of railways to fix their own rates would bo interfered with, but it 
appears to have been overlooked that proposals relating to rates, such for 
instance as the rates for parcels, are put forward with the object of benefiting 
railways, both individually and collectively. "When, therefore, railways volun- 
tarily accept such a proposal, it is clearly because of their recognition that it is 
in their best interests to do so ; but if notwithstanding this they are at liberty 
to leave their acceptance open to further communicatiou and may withdraw 
from or disregard the resolution at will, there is obviously little advantage . in 
discussing the matter. 

13. Another fear that has, no doubt, been present in the minds of many is 
that it would increase the interference of Government in rates questions. It 
appears again to have been overlooked that under the contracts with several of 
the railways Government have the right of interference to the point of fixing 
the rates themselves. 

14i. This right has so far not been exercised, but the time seems not far 
distant when Government may have to exercise their rights unless railways can 
come to some better understanding among themselves on matters of rates, and 
adopt rules which will prevent the reckless and thoughtless competition which 
is now often indulged in. Sufficient consideration does not appear to be given 
to the fact that Government are after all the principal shareholders, and that 
their interests demand that all questions shall be considered not from the point 
of view of the selfish interests of the individual, but from the broader point of 
view of the general interests; that all competition is oapablo of and must be a 
matter for compromise ; and that no B.oard of Directors who were working for 
an unguaranteed dividend would permit competition to continue in an acute 
state for the lengthened periods during which railways now consider they are at 
liberty to .carry it on. 

16. As lias before been said. Government cannot very well look with 
indifference on this state of things much lons»er, and it was to prevent or 
reduce this interference that the President put forward his proposal to make all 
resolutions binding, and it was to afford the machinery for arranging the settle- 
ment of disputes and so preventing the necessity for Government int,epfei’ence, 
that Colonel Wilson’s proposal for the creation of a regular and permanent 
Conference independent of Government was made. 
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16. Tho East Indian railway suggest tliat Colonel Wilson, as the author of 
. the latter, scheme, should formulate it in greater detail for farther ’considera- 
tion at a meeting of the representatives of all railways. He will do so and will 

Gubmit his proposals* to the several railways so as to reach them by the end of * Vide appendix 
May. , ®- 

17. A meeting can 'then he arranged for to talce place in September in 
Simla. This will give railways’time to consult their Boards and to decide upon 
some deOnito line of action. 


18. If the decision arrived at after a discussion of the subject should be 
that a permanent Conference is unnecessary and undesirable, I am directed to 
say that a Conference under .the legis of Government is not likely to be held 
before the year 1904, if then. 

19. In the meantime it seems desirable that railways should come to some 
other arrangement for the settlement of their differences oi opinion and doubts 
as to the interpretation of the Conference llegulations, than that agreed to in 

. .. w • clauses c, d and e of fiesolution No. Sf 

ppen IX 0 . . Conferenee of 1900, as the present 

system does not appear to produce tho best results, since some railways base 
their views on matters outside the reference, while others evade a direct ans’wer 
to issues put before them, either through not understanding the case fully or 
from a desire to avoid committing themselves to an opinion on a question 
imperfectly stated. 

20. In the consideration of the matters referred to in this communication, 
I am to say that in England not only does the Railway Clearing House frame 
the rules for the interchange of traffic, but it also frames the general rules for 
tho working of railways and to no small extent settles the disputes in regard to 
competitive traffic and apportions tlie rates between the railways interested. 
In other words, tho Committee of tho Clearing House act as a consultative 
■body as well as a body of arbitrators, and English railways have found it to be 
in their interests to accept its judgment in all matters pertaining to railway 
practice. Tho desire is to create a similar body hero with the object of leaving 
railways to work, out their own salvation, and so avoid the necessity for the 
undue intorforonco of Government in matters which it is possible and desirable 
for railways to settle for themselves, and I am directed by the President to 
express the hope that after a full and careful consideration of the matter, rail* 
way administrations in India and their Boards of Directors will see the advisa- 

hility of confirming Besolutionst Nos. 37 
♦ ppen II 0 . . gg Traffic Conference of 

iflOO, and will take steps to establish tho necessary permanent committee (by 
w'hatever name it may bo decided to call the body) and to make it a vigorous 
and useful institution. 

I am further to add that there is one class of matters Avhich has hitherto 
been dicussed at Conferences, for instance, the change in the leave rules, which 
must of necessity be left to Government and the Boards of Directors to decide. 
Such questions would only ho brought forward for discussion and opinion, and 
while given n place in the Conference Proceedings could be specially recorded 
as-subjcct to superior confirmation. 


No. 85, dated the 7th August 1901. 

From — Tlio President, Railway Coofcrcnco, 

To— The Agcnls and Managers of railways. 

Several enquiries have reached me as to whon the Conferouoe to consider 
letter No. 46 of 30th April 1901 will ho held. 

2. "Wliile anxious that it should take place with as little delay as possible, 
I do not consider it dosirable that tho mocMng should ho held until the Boards 
of tho several railways Lave expressed .their views on the aims and objects 
of tho proposed annual Conference. So far none of them have done so. 

3. It is not, therefore, possible now to summon tbe Conferenco before tlie 
Government leaves Simla, and it has been decided to defer the meeting tiU 
December or January, when it can bo held in Calcutta. 
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4i. This postponement is all the more advisable, since there appears to he 
a preneral misapprehension os to the intention of letter No. 45 of 30th April 
1901 in regard to rates matters. It was not intended that power should be 
given to the Railway Conference, of their own initiative, to interfere in rates 
disputes, or to fix rates. Wliat was contemplated was that tlie Conference, or a 
Snli-Oommittee thereof, would ho formed into a body of arbitrators; that it 
should he open to any railway which had a difference of opinion with another 
railway in regard to oompetitive traffic, to demand a reference to this body of 
arbitrators for the settlement of the dispute, and that this reference should 
he made not after but before retaliatoiy measures had been adopted. In other 
words, that competitive disputes should be settled without resort to competition 
with the many evils which accompany it. 

5. It is hoped that a body of arbitrators so constituted will become in 
time a court of appeal in whose judgment and integrity railways will learn to 
place full confidence — such a body, in fact, as the English Clearing House 
Arbitration Committee arc now accepted to be. 

6. I shall be glad, therefore, if you will remove any misuuderstanding of 
the Conference Seoretnry *8 letter No. 45 of 30tb April 1901, which may exist, 
and arrange to obtain and communicate to mo your Eonrd’s views by the loth 
October 1001 at latest. Notice will then issue convening a meeting in Eeoom- 
her or January for the purpose of discussing the question only of constituting 
a regular permanent Conference, its scope and powers. 


No. l20, dated the SOth Decembor 1001. 

From— "The Secretary, Railway Conference, 

To — The Agents and Managers of rnilwiiys. 

Replies liave now been received to Railway Conference letters No. 45, 
dated SOth April 1901, and No. 85 of 12th August 1001, from all the twelve 
railways addressed except one. The replies show that out of eleven railways, 
three only have distinctly approved of the proposal to hold an annual Con- 
ference ; one is directly opposed to the proposal ; ono having no railway com- 
petition to face would prefer not to be a party ; one cannot accept the proposal 
without information as to the preoiso powers of the proposed annual Con- 
ference; one would rather stay in the background until the scheme has been 
formulated ; two merely state that they have instructions from their Boards 
that any action taken by their Agent is subject to confirmation by his Board; 
and two are not prepared to accept the suggested proposals without discussion. 

2. The President, therefore, while repeating that in putting forward for 
discussion the scheme proposed by the Manager, Oudh andRohilkhand railway, 
it was not intended in any way to force this or any similar scheme on the 
members of the Conference, the intention being to leave it entirely to the 
members themselves to suggest any alterations they considered necessary, has 
now the honour to enquire from each railway administration whether the Agent 
will attend a Conference, if one is held iu Calcutta, on the 8rd Monday of 
January 1902, to discuss— 

(а) the question whether a Conference should be held annually with a 

permanent Secretary, and in the case of this being agreed to, 

(б) the powers to ho conferred on such a Conference. 

In case the majority of the Agents are against the proposal to bold this 
Calcutta Conference, it must necessarily fall to the ground, and matters be 
allowed to remain on their old footing. 

8. I am to add that, if any railway has any suggostions to oScr in connec- 
tion with this question, the President will be glad to receive tbom, but that the 
suggestions, if any, sliould reach the Secretary a fortnight before the Con- 
ference meets, and should preferably be submitted in print. 

4. A very early reply will oblige in order to afford time for' the necessary 
arrangements to be made. 
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No, (i, dated Ibe 11th April 1699. 

From — The Secretary, Railway Conference, 

, To — Tlic Agents and Managers of railways. 

In Railway Conference letter No. 9,* dated the 28tli Eebruary 1898, the Appendix a to tie 

•Not pnni.a. .f f Managers Sfy "(!«rie2* 

‘ of railways were invited as to whether a of 1899 . 

Railway Tralhc Conference should ho held in Simla in August or September 
1899. The replies received show that, although a few important railways con- 
sider a Railway Conference uncalled for at present, yet the majority are in 
favour of a Conference being held this year. 

2. Before, however, obtaining the sanction of the Government of India, 
and fixing a date and making final arrangements for holding a Conference this 
year, there are certain points which I am desired to bring to your notice, as 
until they are settled it seems to the President that no good results can be 
expected from the proposed Gonferenoe. 

3. At present the Conference Rules are only applicable to such railways 
as choose to accept them, and a majority of votes at the Conference means 
nothing so long as it is not licld binding on all the railways parties to tlie Con- 
ference, and the consequence is that certain railways have accepted such rules 
as suit them, and rejected those that arc in any way unfavourable. Instances 
have also occurred where railways have not hesitated to ignore certain rules, 
which they have already agreed to, when it has been in their interest to do so, 

4. I am, therefore, to request that you will state definitely whether you 
are prepared to accept, and to be hound by, the decision of the majority of votes 
on each rule, and to any penalty attached to each rule for a breach thereof 
adopted by the Conference, should one be hold in September or October 1899, 
and if not, whether, under the circumstances, you consider there will be any 
use in holding a Conference at all. 

6. The favour of an early reply is requested. 
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BcsoliUion No, Bl of the Jiailmy Conference of 1899. 


TTith roferencB to Resolution No. 8,* llio discussion on the report of Sub- 
committee No. 1, (appendix L printed 
below) appointed^ for tbe purpose of 


•Not printed. 


drafting a rule or rules to be adopted for making the Conference ilegulalions 
binding on all railway administrations ivlio are parties to the Conference was 
tlicn proceeded witli. 

Proposed by l^Ir. S. Pinnoy, seconded by Lieutenant-Colonel G. P. "Wilson, 

R.E. 


(fl) TLnt eulijcelto llie rcsorvntion in clatipc (i) below, nil regnlntionp (extopt llmre 
fixing tnles nnd fiiroo to bo rnnnicrntcd in n liit to be Eiibei'qucntly prepared 
nnd appended to tlie final proceedings of (hie Confcn<nco) carried ot the llnil- 
way Conference by not less than two-thirds of llie voles of the railways who vote, 
elm’ll, subject to confirmation by the Government of India and llio JBnards of the 
several railwnye interested, be binding on nil railways parties to the Conference 
Regulations. 

(h) That after the rcgulntions p.'issed at a Conferenro have been in opomlion for a 
period of six nionllis, any railway or railwaye sliall be at liberty, after giving 
six montlis* simultaneous notice to tbe Secretary to tbe Cunforcnce and all 
railways parlies to tlic Conference, to withdraw from ^ any regulation orregn- 
Intione*. This willidrawnl shall only apply to transactions with the railway or 
railways giving the six mouths* notice. 

(c) That all railway ndmiiiistrntioiis who are nnrtics to the Railway Conference 
shall coiistilnle a Standing Committee to uvcide on disputed rjoestions arising 
out of Conference rules in force. 

(rf) Tliat railways having sneh dispute" shall submit Ihcir cases to the Seerefary 
of the Railway Conference, who shall circtilnfo them to the nforosaid Stand- 
ing ConiiniitcP for opinion, nnd a decision carried by not less tb.an two- 
thirds of tbe voles of such Committee slinll have tbe foice of a Conference 
Regulation. 

(f) That in eas? of the majority being lew than ns provided for in clause (rf) the 
question ns between the railways concerned shall, unless those railways by 
mutual consent nccopt the opinion of the majority of thn Conference, lie 
decided by arbitration. 

(/) That the scale of voting shall he that adopted at the Railway Conference 
immediately preceding the rcfcrcnco, subject to revision from lime to time on 
account of alterations in mileage, etc. 

Agreed to williout dissent. 

APPENDIX h. 


Miuutes of meetings of Sub'Gomniittee No. 1 held on the 12th, 14th 
18th and 19th September 1899, in accordance with Besolation 
No. 8 to consider Question 35, i.o., The desirability of mal-hig the 
Conference liegvUtlions binding on all rttihoag administrations who are 
parlies to the Conference. 


to The above quo."tion was submitted for consideration and report to a Sub- 
Oommitteo compo.sed of the following members 


Xln. C. A. R. CnouuKUN. 
„ J. Douglas. 


II 


S. Fihket. 

J. Lioutfoot, 
A. MuiannAD. 


Mn, N. PniE.sri.Ey. 

„ F. W. Read, 

I Mcssiis. F. T. ItioKATiDS k W. B. IVeioiit. 
Mr. J. Walkch. 

„ U. Davies ( Seerelary ), 

Mr. Einno 7 was cicotod as Chairman of tlic Sub-Gommittcc. 

Mr. Einne.r’s proposal contained in Resolution No. 8 was road, and pro- 
posals and suggestions by Mr. Lightfoot, Lieutenant-Colonel Constable and .Mr, 
Read for carrying out the object of the reference to the Sub-Committee were 
road and considered. 
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1. Mr. Pinney remarked that he would accept Mr. Bead’s proposals subject 
to such emendations as might meet the views of the Sub> Committee, in place of 
the llesolution suhniitted by him for the consideration of the Oonferenco. Mr. 
Finney’s proposal as amended by Mr. Bead’s proposal was read as below ; — 

"(a) All Kgulations, except thOFfl reinting to rates ond fares, passed by the Baiiwiiy 
Conference by a majority of not less thiin two-tbiids of tbe votes of tlio rail* 
ways who elect to vole, shall, after having been confirmed by the Government 
of India and tbo boards of tbe several railways interested, bo binding on oil 
railways parties to the Conference Bcgulations. 

' (d) In order to meet the ncocssily for interpretations and revisions of- regulations 

passed at any and every Conference similar to tbe present one, n Sub-Committee 
bo now appointed to consider and report to tbe Conference in wimt form Stand- 
ing Committees might bo appointed for tbo purpose of inlerproliiig the meaning 
of any regnlutions upon nhteb donbts may subsequently arise; and also (if 
considered desirable) to revise under certain precautionary restrictions, with 
immediate cffcoh, any rcgnlation which may need revision. All suob interpreta- 
tions or irviniuns (if censidcrod desirable) to be subject to tbe confirmation or 
rejection of the railways parlies to this Conference or of superior Standing 
Gninmiitoes which should meet periodically undor tlio presidency of the Director 
of Tratfic to dispoec of appeals from the dcoisions of other Committees." 

Paragraph (a) of the above proposals was approved with certain reserva- 
tions. 

2. Parngrnpli (b) (Mr. Bead’s proposal) was then read, and the following 
rules were 6uggc.sted for consideration : — 

(0) Tbnt all members of the Pnilwny Conferenro shall constitute a Stnnding Com- 

mittee to deeido on disputed questions nrising ont of Confori-nce rulos in 
force. 

(1) That railways having disputes sball submit their cases to the President of the 

Railway Conrcrancc, who shall citeolntc them to the aforesaid Standing Com- 
mitteo for opinion, and n decision arrived at by n majority of onc-tliird of the 
votes of stioli Committee shall bnvo tbe force of a Conference Regulation. 

(e) That in rara of the majority being less than ono-tbird the oaso shall be decided by 
nrhilraiinn conducted in the ordinary way. 

3. Lieutenant-Ooloncl Constable’s proposal as contained in appendix G,* 

, , Besolution No. 8, was then Itiid before 

the Sub-Committee, but the first para* 
graph was not approved, ns it binds only members of tbo Conference who vote 
in f.'ivour of flur particular resolution. It was considered Hint the remainder 
of Lioutenant-Colonpl Constable’s prtiposnl would be met by tbe rules formu- 
lated below. 

6, Air. Liglitfoot’s suggestions wore then considered and merged in the 
following pro])Osals recommended by Hie Committee. 

5. The Committee, tlinrofore, finally recommend the following regulations 
to ensure adliercncc to Conference rules by all railways who arc parties to tbo 
Coufcronce : — 

[Fide Bosolution No. 01 at bead of this appendix.] 

6. Mr. Douglas, whilo conourring in the rules propossd by the Sub-Com- 
mittee, wished to record that the scale of voting powers adopted by the Con- 
ference now sitting docs not, in liis opinion, secure an adequate representation 
of the views of tbe larger railway systems which are mainly and so largely 
interested in the matters governed by the Conference Bogulntions. 

7. Alessrs. Birlcards and Miiirbencl, while accepting tbe proposals of tbe 
Sub-Committee ns practically fulfilling nil that is required, desired to place on 
record tbe, views expressed by the Boards of f ho Indian Midland and Great Indian 
Peninsula railu’ays in paragraphs 2, 3 and 4 of their letter No. Cl, dated the 
14th July 1899, from the Board of tlio Great Indian Peninsula Bailway Com- 
pany to the Agent, Ginat Indian Peninsula railway, which read as follows ; — 

" 2, III Iho initial tatter the President, Railway Conference, nuke that each railway 
will Btnto definitely whether— 

(1) They aro prepared to accept and to bo bound by the decision of the 

majority of votes on cneh rule, and 

(2) Aro nleo prepared to be penalized for n brenob of rule. 


Note hr Mr. .1. 
Onngtas. 


Note by Mosiri. 
F. T. Rickards anti 
A. Miiirbend. 
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8. Ab regards the latter poiat, iiie Beard concciro that the Railfray Confercaoo hae 
no power’ under the noilway Aot or other Aete to impose any penally. The 
Eororol railway adraimsiiatione might, doubtless, amongst thcmsolvcs, agree to 
sniTer penalty for breach of rule, but tio each agreement could bo held binding 
unless every railway Administration nsscnlcd thereto. Absointc unanimity would, 
therefore, bencecssary before such an arningcineut eouldhold. 

4. Ae regards the question of the majority of rotes, it is observed that some of the 
mice passed by tlio Couferoneo of 181)3 were passed by a very small majority; 
and to this fact may be ascribed the licdtatiuii on tlio part of some railways 
to bo bound by all the rules. It iniiHt also bo noted that llioro ore several 
poiiit.s of practical interest wliioh may deal liardly with railways operating 
to Ibo seaboard and whieb do not affect inlertial lines of oommnnicattonj and 
rt'ee rend ; but, under the present rules, the uninferosted lines bare full 
voting power nml their action may imilify tbc conditions desired by the 
lines only inlcrostcd. It seems iherofoic to tlie Board that on certain questions 
the voting power of the Confcrcuce slioiild bn restricted to those railways which 
only are interested. It ie not considered that very many questions wonld come 
under this category ; but their eltmiuntinn wonld lead to far greater practical 
results, and would probably enable all lines to consent to be bound by 05 per 
cent, of the present rules tf ngiiin parsed in full Conference by substantial 
majorities — sny two-thirds of tlic voting power, These would bo the rales on 
which dispnte.s would bo settled, nml they would render the work of nnsiliary 
Arbitration Courts— snch aa the Claims Arbitration Committee in Soutbem 
India— n matter of routino business/' 

Unsolved that tlio Sub-ComtniUco submit thoso proceedings to tlio full 
Gonferenoo with tbc recommendation that tho rules embodied in paragraph 5 
bo adopted by tbo Conforonco. 
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JExtracifrom (he Frooecdinffs of the Railway Conference of 1900, 


The President, in opening tlic proceedings, spoke as follows : — 

The efforts of the last meeting of this Oouferenco wore mainly directed Opcninptpooeiibr 
towards — 

(a) framing rules with a view to making the Conference Regulations 
binding on railway administrations, parties to the Conference ; 




2. The recommendalions of (ho Conference on (a) wore embodied in Reso- 
lutions 61 and 7ft to 81. These have been accepted by the Gorernment of 
India on behalf of State lines w’orked by Government and by the Boards of almost 
.all tho railways ropresented at tlio Conference. The East Indian Railway Board, 
however, hare declined to adopt Resolution No. 61 on tho ground that under 
the existing scale of voting powers the iuleresls of lines of greatest open 
mileage and carrying (he liighest tradic are not adequately represented. Tlio 
views of tlio Board of Iho A.ssam Bejig,-!! railway and the Darjeeling-Ulmnlnyan 
'railway have not yet been comnmniented. 

8. This representation of iho East Indian Railw.ay Board nccessitales the 
question of tho voting powers allotted to railways being taken up for considoia- 
lion at nnco before proceeding with any other business. 

Tlic first thing to be done therefore will be to consider any resolution that 
Tuay ho put forward for the revision of the existing scale of voting powers. 

The existing scale is that jmssed under Resolution No, 3^' of last year’s Con- 

forcnco, and as tliis meeting is only tlio 
‘ ro-assomhling of that Conference, those 

voting powers w'ill continue in force and be exorcised in connection with the 
first question to be put to tho meeting. 

After this que.stion has heon setfled, it is for the delegates to consider 
Resolution No. 61 of last year's Conference with the view of making the Con- 
forenee UegnlationB jinEscd during the present meeting binding on all railways, 
and also to consider what penalty, if any, should ho attached to a breach of the 
regulations by any railway party to lliu Conference. 

I am of opinion that the Conferenoe rules should be binding on all rail- 
ways, parlies to the Conforcnce. Otherwise I sec no neoes.sity in coutiauing tlic 
Confereneo on the present line.s; mid if the majority of tho delegates agree to 
this, as was done last year, tliis is the first resolution after the soitlomeiit of 
the voting powers question which should ho pul to the meeting. 

If the majority deeidc against making the Conforcuco Regulations binding, 
it will, 1 think, ho wise to dissolve the Couferonco altogether. It will thoa 
he ojicn to the delegates to convene a fresh Conference, electing their own 
Prasideiit and Secretary and proceed to consider the subjects on llio agenda 
or to take any further action which they may consider desirable. Should a 
dissolution of the Gonforonce he decided upon, any further action must be tiikcn 
bv the repri'sent.ativps of railway companies themselves. Tho Manageis of 
slate worked railways will act indopcnitently as representatives of their own 
lines on belmlf of Government. 


It will not bo out of place to hero draw your attention to a proposalt sent 
. ,, „ up by the, AInnnger, Oudh and Rohil- 

' kliand railway, to establish a porraanont 

Railway Conrorcncc ofiico with a paid Secretary, independent of Government, 
•with a view to more frequent meetings, at any centre wliioh may bo oonsideroil 
convenient to yourselves from time to time, of tbo Standing Commilteo under 
a I’rcBKh'Tit, to bo nloclcd by tho mcmher.s. 


This question is also touched upon by Mr. Liglitfoot in his able nole^: on 

the desirnbiiity of establishing a Railw.ay 
tNoi printnl. Clearing House in India and is, 1 ihiuk, 

worthy of very serious cousidcration, 
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The number of references mndo during the pest year regarding tlio 
regulations whicli bad only been in force a fow moniiis points (o tiio desirability 
of tiiere being a spcoinl Conferouco ofliee and staff, independent of Gororn* 
ment, who will bo able lo devote their whole lime to Conference worli. 

It will also bo observed that in nearly all eases, owing to the members 
being aware that a meeting would be hold in September, there was n general 
request that the questions referred should be. held over for discussion at this 
meeting. 

This poiut.s <0 the necessity of moro froquent meetings of this body. The 
estnblislunont of a special Conference office would enable meetings to tnhc 
placo every year if do.sircd, wbenKis on the existing lines wo cannot expect to 
bnvo a meeting for another thren years at least. Such an ollico •wmiM co.<st, 
including salaries, printing, etc., abont Its. 20,000 per annum ; nnd if divided 
between the State and otlier railways in proportion to ton-mileage, length of 
line or in any other way whicii may best auit tiic majority of lines, it will not, 

I think, bo considered a very expensive luxury, nnd will no doubt greatly faci- 
litate the disposal of the many vofcrenccs consbintly being sent up to head- 
quarters. 

If tile present meeting is to bo continued on tbo old line.s, it is for your ' 
oonsidcratiun wUclUer tbo proposal mentioned above should bo introduced for 
the future. I may liero state that a certain amount of misapprehension 
appears to exist as to Government being desirous through these Conferences of 
incrc.asing it.s power of interference in tbo working of oo}iipanies’ lines. 1 
think it is only necessary to refer to btst year’s proceedings lo siiow that no 
suoli de.siro c.\i.st.s. It will bo noticed ilml Ain nneer.- of State line.s were not 
reprcBonting Government, but voted quite independent of each otlier in the 
interests of their own line.s, nnd the only part Gorernmeril has taken in the 
Couforonce is to necept tlic decision of the majority of the delegates. 

Under these circumstiinccs tiicro is no reason to suppose that Government 
would oppose tile proposal mentioned above for a Conference independent of it. 
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Note by, the Manager, Ondh and BohUkhand Railway. ■ 


With reference to Besolution 61* (o) of the Railway Conference of 1899, Question No. 20. 

.ArpenaixNo.8. regarding the formation of a Standing 

' Committee to decide disputed questions, '‘>‘i>»p»‘d8eonUtj 

the present manner in which disputed questions arc circulated for the deci- 
sion of the Standing Committee seems capable of improvement. It docs 
not seem possible to represent every side of a question by statements in writing 
regarding the differences of opinion on the reading of any particular resolution. 

However carefully one may study questions submitted in this form for opinion, 
it is possible that on hearing all Ihe arguments for and against them, one may 
be prepared to completely alter tliG opinion formed at first sight. Again these" 
questions are put foiward for opinion during the busiest time of the year, when 
it is almost impossible to give them the attention they deserve and to look at 
them from every point of view. Railway matters in India are progressing so 
fast that a Conference once in 8 or 4 years does not keep pace with the changes 
in rules necessary. It is proposed, therefore, that these Traffic Conferences 
should be shorter in duration and held every year for the purpose of considering 
changes in the resolutions, after which the Conference could sit as a Standing 
Committee to reconcile the various readings claimed for its resolutions and 
obtain the benefit of all opinions before giving a decision. It is claimed for this 
proposal that a larger number of parties to the Conference would be likely to 
agree to any particular reading, when full opportunity has been given for argu- 
ment and investigation. Another advantage that would arise from this proposal 
is that ihe Standing Committee would, at Simla, have the full benefit of refer- 
ence to all Government Resolutions that might bear on any question, and be 
able also to obtain the views of the Government in the matter. It is also 
tiiougbt that the time has come that a complete record of all the disputed readings 
and the pith of the arguments used for and against them should ho kept and 
some continuous history maintained of the Conference proceedings both as a 
Conference and Standing Committee, and that the whole literature of the 
Conference should be properly and systematically edited. It very often happens 
at the Conference that some member uses as an argument his remembrance of 
why such and such resolution was put forward by such and such a man in 
such and such a year. It ought to be possible in all such cases for the Con- 
ference or the Standing Committee to refer at once to a Secretary or a Registrar 
to give full particulars and verify such statements. As at present conducted, it 
is quite possible that much of the valuable part of these Conferences will be lost, 
unless each one individually compiles his own record. The whole proceedings 
are getting quite big enough and important enough to deserve some constant 
factor such as a Registrar or Secretary to edit and compile them. 


The following issues wore framed on the above proposal 

{a) Whether it is desirable to establish a yearly Conference with a paid 
Secretary and office staff, and if bo, 

(6) whether the rail wajB are prepared to contribute towards the costf 
of keeping up a peimanent e-tablishment. 

{<?) In the event of (i) being aerreed to, on what basis should tlie total 
cost be apportioned betw’cen the several railways ? 


t It linn Iren ronglih rslhnntcd th«l llic toljl cost noiild anioont to nbont Hs 26,030j)ir nnnum. Gorero- 
mont oaiinot bo ixvedcil lo benr tbe whole cost whiob, if dictributed nvor the reilwe;.. in India, would amount 
to a Binali mm wbiob tlio jnilnaye migbt be willmgtn piy irUiey oonsideTthe proposal to bo of snlhcient Im- 
poitauoe. • • 
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APPENDIX No. 6. 


Bxiraols fmn the Proceedings qf the Bailwag Conference of 1900. 


* Appendix No. 6 . TUc recommendations on Question No. 29* (The establishment of a yearly 
Oonference with a paid Secretary and office staff) were next taken up for con* 
sideration. 

Be8oiniionNo.S7 Proposed by Liouteuant-Oolonel H. D. Olivier, R.E,, seconded by Liente- 
?c«n«”Sf Muo?""' nant-Oolonel G. P. Wilson, R.E. 

That a yearly Conference bo held with a paid Scorctary and ollice staff ; that the laiter 
have tlioir head*quartcrs at Simla, but that the Coiifcreiiec be held each year at 
such phico 08 may bo determined on at the piovious Conference. 

Agreed to without dissent. 


nesobiiioB No. 38 PropoBpd by Lieutenant-Colonel .T. Burn Murdooh, II.E., seconded by 
of the Con-Lig^tgnanfOolonel H. D. Olivier, R.E. 

lercncc oi IvUU. • 

That the udminietrationa of tho vaiious rail ways recommend Government or their 
Boards to coutribufo towards the cost of keeping up the nccessaiy permanent 
cstablislimciii, the cost being apportioned beiucen tho scvcinl railirnys in diicot 
proporiion to their voting poners. The approximate cost is believed to be about 
Bs, 200 per vote per annum. 

Agreed to witliout dissent. 


Bxtracte from the Proceedings of Committee 2^0, 1 {Appendix J to the Pro- 
cecdings of the Maihoay Conference of 1900). 


'X'SXVf.— Proposed by Mr. Spalding and seconded by Mr, Bring : — 

\ 

Tbat the (lisonesion of Question No. SO be token np in full Confercnco, 

Amendment proposed by Mr, X/ighfoot and seconded by Xieufenani- 
Colonel Olivier 

That issue (o) of Question No, SO be now discussed. 

Tlie Committee divided on the amendment : — 


Jyei—GS voles. 

Votes. 

J. Burn Mnrdocb (S. M, ry ) , . C 

IS. II. Dwnne (Nizam’s ry.) , . 4 

W. B, 'Wright (I. M. and G. I. P. rys.) 13 
H. D. Olivier (B., B. & C. I. ry.) . 9 

J. Ligbtfoet, (E. B, and 0. P. Ga.’ rys.) 7 
E. P, Jacob (N. W. ry.) . , .10 

A, Izat (B. &. N. W., B. & E, and B. D. 8 

rys.) 

P. Dunsterville (hladras ry.) . . .5 


Noet—-27 roles. 

Volf«. 

W. H. Bring (E. I. ry.) . • 10 

A, E. P. Graves (B. N. ry.) . . tt 

G. P. Wilson (0. & B. ry.) , , 6 

W, II, Spalding (S, I. ry.) . . 6 


[ Mr. W, Drew (E. 0. ry.) and Mr. J. Stuart (A. B. ry.) did not vote.] 

The amendment was carried. 

'^'S.XY. ^Proposed by Lieutenant- Cot onet Olivier and seconded by Lirute- 
nant’Colonel Wilson, — ^Tbat a yearly Conferonoo be held with n paid Secretary 
and office staff ; that the latter bavo their bead- quarters at Simla, but that the 
ConfeTencB be held each year at such place as may be dcftermined on at the 
previous Conference. 
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Lieutenant-Colonel Olivier’s proposal was carried, tbe voting being as 
follows : — 


Aj/e » — 63 votts. 

Votes. 


J. Burn Murdoch (S. M. ry. . .6 

E. H. Dwane (N'izam’s ly.) . , 4 

W. Drew (E. C. ry.) . . 4 

E. P. Jneoh (N. W. ry.) ... 10 
H. D. Olivier (B.jB. & 0. 1.iy.) . 9 

J. Lightfoot (B. H. ry.) ... 6 

G. P. Wilson (O. & ll. ry.) . . 6 

P. Dunatcrville (Miidrae ry.) . . 5 

J. Stuart (A. B. ry.) . . . S 


[ Mr. W. A. Lring (E. I. ry.), Mr. W. B. Wright (I. M. and G.I. P. rys.), 
Mr. W. H. Spalding (S. I ry.), Mr. A. Izat, O.I.B., (B. and N. W., B. and 
K., and B. D. rys.) Mr. A. B. P. Graves (B. N. ry.), and Mr. J. Ligbtfoot (C. 
P. Cs.’ ry.) did not vote.] 

It was decided by the Committee to proceed with tbe discussion on issues 
(6) and (c). 

Proposed by Lieutenant- Colonel Burn Murdoch, and seconded by Lieute- 
nant-Colonel Olivier : — 


That the odministrationG of the various railways recommend Governmout or their Boards 
to contribute towards the cost of keeping up the necessary permanent establishment, the cost 
being apportioned bettveen the several railways in direct proportion to their voting powers. 
The approximate cost is believed to be about Bs. 2C0 per vote per annum. 

Amendment proposed by Mr. "Wright, and seconded by Mr. Izat: — 

That the proportion of the cost of keeping up a permanent Conference establishment, 
which would bo payable by thoso railways who are already oliargod a fixed rate 
for Governmonb snpervision and control, shall be borne by Government out of 
such fixed charge. 


The Committee divided on the amendment, which was lost on a show o£ 
hands. The Committee then divided on the original proposal : — 


Jyet — 58 volca. 


Volos. 


— 8 eo{0s. 


Votes, 


J. Burn Murdoch (S. M. ry.) 

E. H. Dwnno (Nizam’s ry.) 

W. Drew (If. C. ry.) 

H. D. Olivier (B., B. & C. I. ry.) 
J, Ligbtfoot (15. 13. ry.) 

G. E. Wilson (0. & K. ry.) 

E. E. Jacob (N. W. ry.) . 

F. Dnnstcrvillo (Madras ry.) 

W. H. Spalding (S. I. ry.) 

J, Stuart (A. B, ly.) 


6 : 
4 
* 


0 

10 

5 

6 
3 


A. Izpt (B. & N. W., R. & K. 
and B. D. rys.) 


8 


[ Mr. W. A. Bring (E. I. ry.), Mr. W. B. "Wright (I. M. and G. I. P. rys.) 
Mr..Av E. P, Graves (B. N. ry.), and Mr. J. Ligbtfoot (0. P. Cs.’ ry.) did not 
vote.] 

Proposal was carried. 
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Extract from the Proceedings' of the Eaihoay Conference of 1900. 


Besolniion ifo. 8 Proposed by Lieutenant-Colonel J. Burn Murdoob, B.E., seconded by 

G. I*. Wilson, B.B. ’ 

That in Besolution No. 61 irbicb roads as follows — 

{a) That rabject to tbo re<=ccvation in cIausd (&) bolotr, nil regulations fcxcopt thore 
fixing rates and fares to be enumerated in n list to be subsequently prepared 
and appended to the final proceedings of this Conference) carried nt the Jtail- 
a’ay Conference by not less than tiro*tbirds of the votes of the railways who 
vote shall, subject to confirmation by the Government of India and the Boards 
of the several railways interested, bo binding on all railways parties to the 
Conferonco Rogul.ations. 

{b) That after the Tegiiintioiis passed at a ConForonco have been in operation.for a 
period of six months, any railway or railways shall be at liberty, after giving six 
months* simultaneous notice to the Secretary to tlie Couforonce and all railways 
parties to the Conferenoe, to withdraxv from any rcgiilntion or rogalntions. This 
withdrawal shall only apply to tr.knsaction8 with the railw.ay or railways giving 
the SIX months’ notice. 

(e) That all railway administrations who nrc patties to tlie Railway Conference shall 
con«titiitc a Standing Committee to decide on disputed questions arising ont -of 
- ConfcToncc rules in force. 

(d) That ruilwnys having such dieputca shall submit their cases to the Secretary of the 
Railway Conference, who shall cireninte them to the nforrsaid Standing Com- 
mittee for opinion, and a decision carried by not less than two-tbirds of tbe 
votes of aach Committee ehntl have the force of n Conference Regulation. 

(c) That in caso of the majority being ices than as provided for inelnuso [d), the cjuc^- 
tioii ns between the railways concornpd sliall, unices those railways by roiitual 
consent, accept tbc opinion of the majority of the Coufcrcucc, be decided by 
arbitration. 

(f} That the scale of voting shall be that adopted at the Railway Conference imme- 
diately preceding the reterciu'O, tuhjcel io reiUton from time to time on aeeouut 
of alteratioM in mileage, etc,* 


claitsos (b) and (/) be cancDlIed and that clauses («) and (f7) bo modified 
as shown below : — 

(<i) That all regulations and rulings carried at the Railway Conforcnce ns binding by 
not less than two-thirds of the votes of the railways who vote shall, subject to 
confirmation of Oovernincnt of India and the Boards of tlio several railways 
conoerned, bo bimiiiig on nil railways parties to the Conference. 

(d) That railways having such dispntes shall submit their cases to the Secretary of the 
Railway Conferonee. M hen doing so the railway or railways concerned shall 
state whoihor an opinion (not binding} or a ruling (ruling inclnding any new 
rales, regulations, etc.) is icquirod. The Secretary shall circulatothc papers 
to the aforesaid Standing Committee. If a ruling has been asked for, tbc 
ruling, if carried by not less tbnn two-tbirds of the votes of snob Committee, 
shall imve the force of a Conference Regulation until rescinded by another vote 
^ of the Railway Traffic Confcrcuco or the Standing Committee. 

Amendment proposed by Mr. E. E. Jacob, O.I.B., seconded by Mr. A. 
Aluirbead ; — 

That Resolution No, 31 as passed nt tbo Conference of 1890 bo now confirmed. 

The Conforence divided on, tbo amendment : — 


Jget—G6 vote). 


E. H, Dwnne (Nizam’s ry.) 

\V. Drew (E. C. ry.) . • • 

. A. Dring (E. I. ry.) . • • 

A. Mnirhead (G, I. F. ry.) . , . 

Vr. B Wright (I, Sl.’ry.)- . 

J. Lightfoot (E. B. ry.) . • 

A. K. P. Graves (B. N. ry.) . 

E. E. Jacob (N. W. ry.) . • 

A. Iznt (B, and N.-W., R. & K. & B. D, 
rye.l 

P. DnnstotviRe (Madras ry.) . 

"W. H. Spalding (S. ], ly.) . . . 

J. Stnart (A. B, ry.) .... 

Amendment agreed to. 


Votrn. 

6 


4 
7 
7 

5 
5 
5 
7. 
7 

0 

5 

4 


Noe)— IS vote), 

J. Bum Murdoch (S. M. ry.) 

II D. Olivier (B., B. & C. I. ry.) 
tG. E. IVilsoii (O. & R. ry.) 


Volci. 

0 


* The ssutcaco in italici has since been moSiSi-d to read as follows ; — 

“ nnicss tbo voting scale sball bovo been subscqaenlly revised, prior to tbo roicrenco, when tbe revised 
Ecolo sball be adopted.*' 

(Bailwa; Oonfersneo letter Ko. 78, dated thr 20lb July 1901.) 

t In tbo proof of tbe proceedings of first day’s meeting, Iiiontcnant-Coionol G. F. Wilson, It.E., wns sboirn 
as haviog voted in favonr of Resolution So. S. At the mooting on 19th Soptember 1990, bo pointed out that 
this was an error, and, witit tbo permission of the Oonforenoe, bis vote w.ib rooorded against tbo itraoiuiion 
origiiielly intended. 
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No. dntcd 11th Pebranry lOOSi ‘ ' 
From-^TIto Agent, Southern Mnhralta railway. 
To “The Secret iirj', -Railway GonCeronco. 


Willi reforcnce to correspondence ending with your No. 16,* dated ld;th 
• Not printed. January 1002, I have the honour to sub- 

mit, for reference to the Standing Com- 
mittee of the Railway Conference, a moraorandnm, regarding the' ae.tion to be 

railway to abide by their decision, com- 
mnnicated to you in letter No. M, I2335t 
of 13th NoTCinbor 1001, from the Agent 


taken on. the refusal of the 2iladras 

t Fide pngcR 33 & 8 1 tej, 

and Manager, Madras railway. 


Memorandum referred to. 

At the Conference of 1890, the question of the desirability of making fhe 
Conference Regulations binding on all Railway Administrations who are parties 
to the Conference, was oonsidered by Sub-Qommitteo No. 1, and at a meeting of 
that Committee, Mr. Rend, the Delegate for the Madras railway, submitted pro- 
posals to that end, which contained the proviso that a Standing Committee should 
1)0 appointed '• for the purpose of interpreting the meaning of any regulations ” 
» ^ ^ « and also (if considered desirable) to i'cviso under certain precautionary 
restrictions with immediate effect any regulation which may need revision,” 
etc. 

2. The proposals having been considered by Sub-Committco No. 1 the 
following rules, based on them, wore framed, and having boon agreed to in full 
Conforonoe, without dissent, hccanio part of the Conference Regulations. 

Jlsclract—hl (c) That all railway administrations who are parties to the 
Railway Conference shall constitute a Standing Com- 
mittco to decide on disputed questions arising" out of 
Conference rules in force. 

(fZ) That railways having such disputes shall submit their 
cases to the Secretary of the Railway Conferenee, 
who shall oirculuto them to the aforesaid Standing 
Oommitlcc for opinion, and n decision carried by not 
less than two-thirds of the votes of such Committee 
shall have tho force of a Conference Regulation. 

3. These rules were confirmed by the Conference of 1000, tho Delegate for 
tbo Madras railway again voting in favour of tbom. 

4. The htndras Railway Company subsequently submitted to the Standing 
Committee n case for decision, whicli had, shortly stated, arisen under the 
following ciroimstanccs, namely - 

By rate advice No. 12, dated 20th December 1809, the Madras railway bad 
compounded the mileage from stations, Munnal to Calicut, to stations * north of 
Raichur, so as to equalise the distance by tboir route with the shortest route via 
Bangalore and Guntakal, for all parcels and luggage traffic, and in response the 
Great Indirin Peninsula railway and the Soutliorn Mabrntta railway notified that 
in through booking to and from fibo Madras railway stations, they would claim 
froiglit on parcels and luggage on tbo local distance of each railway calculated 
from tbo junction with tbo ]\Iadras railway. 'J’bis tl»e Madras railway con- 

sidered contrary <.o Conference rule.s, 
* and by letter No. R. 1194G,f dated 6th 

PebrnaTy 1900, referred the matter to the Railway Conference for the opinion 
of the Standing Oommittco. 
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5. The issues raised bj the Madras railway and the voting of the Standing 
Committee in connection with the questions, are given below. 

VOTBB BBCOBDSS. 


IsBUBS, 


(1) Is the Qreat Indian Peninsala ndvioa 1 
(Coaching:) R. 86, dated 0th January 1000, in 
order ? — 


For Oreni Indian 
Prninsola 
and Soiitliorn 
Mnhmtta 
lailnajrs. 


For Uadras raiiirax. 


(a) Under Conference Keguktion 82. 

(d) In the absence of dissent from Bogalatiou 
63 {&). 

(2) Would the Great Indian Peninsula advice 
be in order if it had been made to apply only to trnfllo 
on which the Madras railway claim independent local 
charges? 

(3) Is the Southern hlahratta railway advice 
(telegram B. 68 of 0th January 1000) in order? 

(a) Under Conference Regulation 32. 

(fi) In the absence of dissent from Regain* 
tion 53 (A). 

(4) If the Great Indian Peninsula and the 
Southern Mnhratta railways advices are in order from 
what date can they bo mado to take oifect ? 


ites. . No. 

(78 votes.) (13 wtee.) 


Yes. No. 

(66 votes.) (13 votes.) 


Yes. 

(78 votes.) 


No. 

(IS votes.) 


The date on whioli the Madras inil- 
w.ay notilication came into force 
(76 votes.) 


6. In this connection it will bo seen from page 6 of the Proceedings of the. 
Conference of 1900, that Mr. Dunstorville, the representative of the Madras 
railway, in a discussion as regards rules being held to be binding, asked the 
Members of the Conference to understand that the Madras Kailway Company 
did not admit that they had in any way broken a Conference Rule, and th.at in 
the jiarticular case referred to, the Agent and Manager of the Madras railway 
bad asked for a fresh reference to the Standing Conuuittoe, for the reasons 
set forth in his letter of the 10th September 1900 and its enclosures. 

7. The Acting Agent and Manager of the Madras railway by letter 
No. M. 12336, dated 13th Notjember 1901, addressed to the Secretary of the 
Railway Conference, notwithstanding that the reference in the case in point had 
been made to the Standing Committee by that Company, now states that " the 
question whether the Madras railway may or may not quote adjusted rates is 
not one which can be appropriately referred to the Standing Committee," and 
adds that he cannot take further action under that Resolution. 


8. The subject of the dispute has now been rcferi-ed on three separate 
ocoasions (once to the Claims Arbitration Committee of Southern India ahd 
twice to the Conference) by the Madras railway, for a decision, and on all three 
occasions decisions adverse to that Company were given, which they still 
decline to abide by, in direct oontravention of Conferonoe Resolution No. 61 of 
1899, confirmed by Resolution No. 3 of 1900, the provisions of Trhicb they had 
accepted. 

9. The Conference is now asked to decide the following issues : — 

First , — ^The Madras Railway Company having declined to accept , the 
final decision of tbo Standing (Committee on a que.stiou referred 
to that Committee in accordance with Resolution No. 61 (c) & 
(d) of 1899, whelhor the Conference will consider tbo desirability 
of a reference being made to the Government of India, in view to 
a settlement of tho matter in dispute. 

Secondly . — ^Whether the Conference will consider the necessity for now 
adopting as an addition to Resolution No. 61 of the Conference 
of 1899, a rule corresponding to, the following rule extracted 
from the English Clearing House Regulations : — 
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corporatim have the jpower of giving twiioe to any 
Company that it shall cease to he a party to the Clearing 
System in one month from the date of such notice ; hut the 
meeting at tohich the resolution to give notice is adopted 
must he specially called for the purpose, and iiw-thirds of 
the menvhers present must concur in itf 
Thirdly. — ^Id wLat other way the Conference proposes to deal Tvith the 
Madras railway, which after referring a disputed question for the 
decision of the Standing Committee of the Conference, declines to 
abide by such decision w'ben it is recorded against that Company. 


No. M. 12385, dated the ISth November 1901. 

Fiom — ^Tlic Agent und Manngor, Madras railway, 

To — Tbe Secretary, Ilnilway Confsreneo. 

I have the honour to refer to your letter No. 60* of 12th Juno 1901 and 
, „ . . , , must first express my regret that it has 

° ■ remained so long unansw'crcd. That 

letter conveys to mo the decision of the Standing Committee of tbe Con> 
ferenco on practically two questions : — 

(1) Was the issue of Madras railway advice No. 12 of 1899 irregular ? 

(2) Was the Madras railway in order in charging on fictitious 

distances ? 

2. In regard to the first point, I may remark that, at the time the advice 
was issued. Regulation 82 (») of 1893 was in force and the advioe was obviously 
out of order under this Regulation, as were equally the w’hole of the advices 
issued during December 1899 by all railways in connection with the introduc- 
tion of Conferenoo Regulations of 1899. They could all be accepted by mutual 
consent only. 

The only portion of the notice, however, to which exception is now taken, 
the paragraph referring to local rates having been already cancelled, is the table 
of equalised mileages. 

This table with the exception of the addition of one station, Ranipet, was 
identical with that ro-introducod from 1st January 1900 by advice No, 11 of 
1899, which was duly notified on the 2Uth Rovembor 1899, under Conference 
Regulation 32 («) in the following terms ; — 

CoAoniKa. 

Parcels traCQo item 1 of advice No. 7 and item 1 of supplement to 
advice No. 8 of 1898 will bo introduced in through hooking via 
Raichur with elTcot on and from Ist January 1900 ( paragraph 
“ under '* Coaching ” of advice No. 8 of 1809 is hereby oancelled ).” 

This advice has never been cancelled and the notification in advice No. 12 
being thus a reproduction only of a notification already in force, tlio validity or 
otherwise of the latter does not aficot the question. 

3. In regard to the second point, I would remark that I am not aware of 
your authority for referring to the " ahsonco of dissent from Regulation 63 (/*)** 
winch practically begs tho whole question. 

Tlio Madras railwaj^ representative dissented at tho Oonforonce from 
Regulation 53 (then 56) (JC). 

Tho dissent was confirmed by the Board of Directors, was notified to all 
raihvays by tho Management in this country and is duly noted in the official 
copies of tho Conference Regulations. 

Apparently from footnote (a) to your letter, tho ground on which you refer 
to the absence of dissent, is that notice of dissent had not been given under 
Resolution 51 (6) of 1899. But you appear to have overlooked the fact that 
this rotors to dissent from a binding regulation and that a neoossavy precedent 
to a regulation being binding on a railway is the confirmation of its Board, vide 
Resolution 51 (a) of 1899. 
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But the Board of the Madras railway not only did not confirm Kegula- 
tion 63 (7i) so as to make it binding hut they did confirm a dissent from it, as 
■was presumably necessary to establish such dissent, and hence B egulation 63 
{h) of 1899 is not, and has never been, binding on the Madras railway and no 
further dissent is therefore necessary. 

It follows from this that since Regulation 63 (A) does not, as regards the 
Madras railway, come under the terms of Resolution 61 (a) of 1899, is not 
a binding Regulation, the question ■whether the Madras railway may or may not , 
quote adjusted rates, is not one which can be appropriately referred to the 
Standing Committee. 

d. My predecessor appears to have referred in the belief that, since other 
railways in Northern India had equalised distances without objection, the prin- 
ciple ■would be accepted by the Standing Committee, and be would thus avoid 
being placed in direct conflict with the Conference. 

1 note that his anticipation was so far justified that the decision in regard 
to the question of adjusted mileages was not approved by the necessary two* 
thirds majority. 

6. It appears to me however that in making the reference, the Madras 
railway placed itself in a false position, and tlie unpleasant duty has therefore 
devolved upon myself of extricating it therefrom. 

It is ob'vious that since the position I have adopted is that the question is 
not a suitable one for reference to the Standing Committee under Resolution 
51, 1 cannot consistently take further action under that resolution, and I 
propose therefore to endeavour to settle the dispute by mutual agreement with 
the railways concerned. 

A copy of this reply has been sent to all railways to whom the reference 
, was made. 
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Details of the scheme proposed hy the manager, Oudh and RohilJehand raihoag, 
for the formation of a permanent annual Oonference. 


It is nppavest tlmt our laLours at tbo BaUway Conferonoo and in. the 
Standing Oommittop, as at present constituted, have not so far oomnaanded 
tbe oonOdcncc of Government; and that, if they arc not rendered more 
cilcotivo by a reconstitution of tbe Conferonco and Standing Committee, matters 
will bo taken out of our hands, and Government will take steps to see that 
its interests, ns tbo largest shareholder of railways and as the guardian of the 
country, do not suffer. 

2. In the words of paragraph 14 of the Secretary to the Conference’s letter nppendjx 
No. 46* of 30tb April 1901, “ unless railways can come to some bettor imder'*“' 
standing among tbomsolTcs on matters of rates, and adopt rules which will,” 

etc.. Government may have to interfere and exercise its rights. It, therefore, 
now rests w’ith us to decide whether wo will adopt the more dignified and de- 
sirable plan of reconstituting the Conference and the Standing Committee so 
as to attain the desired result, or submit to a much extended Government 
control and interference, specially in rates questions. 

3. It seems evident from tbo Secretary’s letter that tbe first reform to be 
aimed at in the rcoonstitution is the making of tho resolutions of the recon- 
stituted body, whether passed unanimously or by an agreed-upon majority, 
binding on all the railways j}arUes to the neto conslilution xoithont further 
reference to Oovcrnnicnt or Boards of Directors. It is easy to imagine oases 
in which a resolution, though in tho interests of tho majority of railways, 
might have a prejudicial effect on the interests of one or more railways pecu- 
liarly situated, and it would scorn that such railways, without having to take 
the extreme step of withdrawing from tho Oonference, should have some moans 
of having their speeial eases considered, and, if possible, provided for. It is sug- 
gested that in such cases tho aggrieved railway should, while accepting tbe 
resolution as binding, appeal to tho Select Committee of members (mentioned 
in paragraph 4 of the scheme) for such exceptional exemption or terms ns will 
meet its requirements, Tho Select Committee of tho Oonference would con- 
sider tbo case and give an award, which would be binding till the next Confor- 
once, when such award would be considered by the full Conference and con- 
firmed or modified. 

4. The second matter to be considered in the roconstitution is, the impor- 
tation into the deliberations of this body of questions concerning rales and the 
passing of binding resolutions thereon. These rate questions have so far not 
been treated by the Conference, but it seems advisable that this should now be 
provided for. 

6. Tho third matter to be considered is the formation of an office with a 
permanent Sccrolary and necessary establishment. As Qovornmont will out 
itself off from this new body when constituted, tho services of tho Under Soore- 
tary of tho Public IVorks Department will not be available, nor can railways 
reasonably expect tbe Qovornmont of India to give them free accommodation, 
stationoiy, printing and clerical labour for tho conduct of tho Oonfeinnoo ; aud 
indeed railwny.s should be independent In tboso matters. 

6. In order to cnablo comploio and exhaustivo trontmont of an^ proposal 
or dispute referred to tbo Conferonco or tbo Standing Committee, previous to 
decision being arrived at, tho whole of tho facts concerning such proposal or 
dispute will require to bo sot forth, all previous imlings will have to be studied 
and placed hoforo the Committee, all Government rulings in tho Public Works 
and Homo Dop.*irtmont8 that might boar on tbo subjoot will have to be 
examined, Chambers of Commerce may have to bo consulted ; and, again, in 
order to render the proceedings of Iho Conferonco or Committoo availablo for 
future roferonco, together with all the arguments for and against any particular 
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proposal or dispute, suob proceedings will requirer to be taken down in 
shorthand and carefully summarised and edited. The scheme provides for a 
permanent Secretary and oQice'to carry this out under the direction, of a Select 
Committee of Control, to he elected annually from the railways parties to the 
Conference or Standing Committee. Provision will have to bo made in the 
scheme for the salary of the Secretary, hisoflice establishment, office hoase*reuti 
printing and contingencies. 

7. Tliese seem the main points that require attention iu the reconstitution 
of the Committee, and it is only left now to put forward a solieme as a basis for 
discussion at the meeting to be held at Simla as mentioned iu the Secretary’s 
letter, paragraph 17. 


ScnEsiE. 

That instead of a Hallway Conference presided over by an officer appointed 
by Government, a Bailway Conference or Standing Committee presided over 
by a President elected from its membors be constituted—* 

(1) to consider all questions referred to it by Government, railways 

parties to the Conference, or the public ; 

(2) to arbitrate between railways in all disputes or questions of through 

or competitive rates ; 

(8) to interpret all disputed readings of Conferouco rules, decisions, and 
awards. 

2. The Conference shall consist of a delegate from each railway open for 
traffic in India. Besides tlie one delegate, other officers of railways, by desire 
of Agents or Managers, may attend the meeting, hut they can tako no part in 
the proceedings. The President sliall he elected from the members of the Cou* 
ferouoe, shall hold office for one year and shall direct the proceedings of the 
Conference and vote, remaining as President till his successor is elected the 
following year, 

8. That this Conference or Standing Committee meet at least once a year 
on the first Monday in September, at such place as may he determined upou at 
the previous meeting, and shall sit till all the questions that have been referred 
to it have been decided, or until otherwise agreed upon. 

4. That a permanent Secretary, with suitable office establishment, be ap> 
pointed under a Select Committee of members (such Committee to consist of 
three members including the President) to duly record and edit tlie proceed- 
ings of the Conferenoo or Committee and perform all the office work pertain- 
ing thereto. 

The head-quarters of the Secretary and his office shall ho 

The Secretary shall not he a member of tho Conference. 

5. Two-thirds of the members of the Conference, including tho President, 
shall form a quonun. The liours of business shall bo from 11 o’clock to 16 
o’clock, Saturdays and Sundays excepted. 

6. All deoisions of tho Committee carried by a majority of one-third of 
the votes of those voting shall ho binding on railways parties to the Conferenoo 
or Standing Committee, and shall come into forco three months after the publica- 
tion of the proceedings, except as provided for in clause 7 below. 

(a) The scale of votos for oaoh railway will.ho that passed in tho Con- 
ference immediately preceding tho one at which votes are taken, 
and shall bo based on the method of cMoulation agreed upon at 
the Conference of 1900. 

7. In the event of any railway or railways finding that the decision of the 
majority affects them so adversely as to press for revision or modific.ition in 
their case, such railway or railways must tako action on the deoision under 
rale 6, hut may, within three months after tho publication of tlie proceedings 
of the Conference, refer in writing their grievance to the Select Committee of 
members mentioned in paragraph 4 for consideration. Such reference shall set 
forth the case in full and must be in print and shall be accompanied by a fee of 
Es. 400 to cover expenses and to provide a fee to each of the three members of 
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the Select Committee for their work as arbitrators. The Select Committee 
shall consider the case and girc an award which shall he binding till the next 
Conference, when the case will be considered by the full Conference and the 
award confirmed or modified.- 

(a) The lodgment of an appeal under rule 7 against any resolution of 
the Conference shall not defer action on suoh resolution pending 
the decision on the appeal to the Select Committee. 

8. All questions for discussion at the Conference or all cases of rates, etc.i 
referred to the Conference for arbitration, and all disputed readings for decision, 
must reach the Secretary to the Conference three months before the date fixed 
for holding tho Conference, otherwise they will he omitted from the discussions 
unless specially admitted by a vote in Gonfereuco. 

9. That the railways parties to tho Conference or the Standing Committee 
shall defray the expenses connected with tho conduct of business in a manner 
to he decided on at tho first meeting. Tho total estimated yearly expenditure 
might either ho divided amongst the railways, members of the Conference, on 
tho basis of tho votes possessed by each ; or each standard gauge line might 
make an annual payment of Eo. 1 per mile open, each metre gauge annas 12 
per milo open, all other gauges annas 8 per milo open. It is also suggested 
that a railway referring any point, other than an appeal from a resolution, for 
circulafion and decision of tho Standing Commiitoe shall deposit the sum of 
Jls. 100 to cover printing and circulating charges. 

The approximate cost of establishing the office of tho Conference with the 
Secretary is cnolosed. 




Monthly, 

Annnnlty. 




Kb. 

A. 

p. 

Kb, 

A. 

p. 

Soorotary tits, 1,000 to Be. 1,600) 


1,600 

0 

0 

18,000 

0 

0 • 

Clerl‘8 ..... 


250 

0 

0 

8,000 

0 

0 

2 Typewriting cleiks an! Short* 

band 







writers, nt Kb. 60 each . 

t 

100 

0 

0 

1,200 

0 

0 

1 Kafiri .... 


20 

0 

0 

240 

0 

0 

8 Heninla .... 


21 

0 

0 

252 

0 

0 

Office rent .... 

« 

60 

0 

0 

720 

0 

0 

Printing, stationery, contingencies 

• 



6,000 

0 

0 






28,412 

0 

0 

Piist cost of equipment and famitnro, 







inolnding two Itemington typo* 







writing machines , , 

• 




4,000 

0 

0 
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Dated the 6tb Jannarj 1902, 

I'roin— Majoi H. BoifBau-CaaTBS^ Acting Agent and Manager^ Madras 

railway. 

To— The Secretary, Railway Conference. 


. „ Tour letter No. 129,* dated December 

• Hrf«p»ge20oflf«. 20th, 1901. 


I venture to make the following remarks with reference to the proposed 
Oouference on the 20th instant, but in doing so wish it to be understood tWt I 
make them as an individual and not as Agent of the Madras railway speaking as 
the mouthpiece of the Board. My object is to clear up certain points which 
appear obscure or uncertain and to endeavour to assist in arriving at a more 
satisfactory state of affairs than is described in the first paragraph of your 
letter under reply, 

2. In the first instance, it would seem desirable that the Government of 
India be asked to state generally, but authoritatively, the extent to vrhtcb they 
are prepared to depute their powers to the Conference, that is to say, how far the 
Conference is to be allowed unfettered discretion in dealing with questions 
referred to it, or how far it is to he hound by certain principles to be laid down 
by Government. As an illustration of my meaning, I would refer to tho ques" 
tion of the fixing of rates and fares. 


3. In paragraph III of the observations to Public Works Departmentf Eeso* ■ 
^ lution No. 14(t6 B-. T., dated December 

t No pnn c , 12th, 1887, laying down the principles 

upon which railways were to be allowed a free hand in varying rates and 
fares within the maxima and minima of the respective classes, it is stated 

In granting this freedom, however, it is assumed that the English Clearing 
House principle, that in the case of two competitive routes between two sta* 
tions, the Company owning the shortest route fips tho rate, is accepted.” This 
principle, so far as applicable to rates between junctions, was embodied in the 
Conference Eegnlations of 1888, 1893 and 1899, but was cancelled at the Cou* 
fereuce of 1900 without objection from Government. 


Again, as regards parcels rates. Government laid down, it is believed, in 
one instance on a reference from the Southern Mahratta railway that through 
parcels rates were not to be equalised : but in other cases parcels rates have been 
equalised' by State lines and lines over which Government has control in such 
matters without objection from Government. 

4. It must he admitted that the results of the reference to the Boards show 
that the proposal to vest the Conference with large absolute powers is viewed 
with some apprehension, and a part of this apprehension is, I think, due to the 
action of the Conference itself in practically endeavouring to force conformity 
with Conference Begulations upon railways irrespective of any dissent recorded 
either by the representatives in India or the Boards. 

This action, so far as information is available in this office, goes consider* 
ably beyond tbepiacrioe of any of the Committees or Conferences of the Bail* 
way Clearing House in England, and while the circumstances no doubt differ 
largely from the existence in India of the very large control possessed by the 
Secretary of State over Indian railways, I venture to think that the fears of the 
Boards would be considerably allayed % a definite pronouncement of policy on 
the part of the Government of India. 


6. While alive to this aspect of the question, I am none the less sensible of 
the difficulty, that if any advantage is to be obtained from a set of Conference 
Begulations, it must not be made too easy for a railway to dissent from them ; 
hut it should not be impossible to arrive at a compromise without enforcing 
against a railway, which felt bound to dissent from a particular regulation, the 
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extreme penalty of exclusion from the Conference— a penalty which would often 
place the constituents of an offending railway in a position, for which, in 
England, they could obtain legal redress. 

6. It occurs to me that a possible modus vivendi would be arrived at by 
tho.Government of India laying down certain definite powers which it was 
prepared to depute to the Conference and certain principles by which it should 
he guided-, and that an appeal from any decision of the Oonfereuoe, either on the 
ground of its being ultra vires or in contravention of these principles, should lie 
to the Government of India. 

Such an appeal might be decided either by the Government of India or by 
an arbitrator to be named by them, a substantial fee being lodged in the first 
instance by the complaining railwa}', to avoid frivolous complaints ; the costs 
of the arbitration being paid by the complaining railway or the Conference in 
accordance with the arbitrator’s decision. 

7. In the absence of any definite pronouncement of policy on the part of 
Government, it is difficult to make any suggestion as to the powers to bo given 
to the Conference or the principles by which they should be guided, and it is 
perhaps hardly proper that I should do so. In order, however, to invito dis- 
cussion, I may say that my understanding of the subject, with perhaps an 
imperfect knowledge of it, is that Government desire to transfer to a properly 
constituted tribunal their powers of control over certain questions affecting 
more than one railway, and require such a tribunal to discharge to some extent 
the functions of the Eailway Commission and of the various Committees of the 
Clearing House in England. To exercise these powers and discharge these 
functions, the tribunal must be guided by the principles laid down in the Rail- 
way Act, and, as a further safeguard. Government, in deputing powers regard- 
ing rates and fares and other matters, might, in my opinion, reasonably and 
advantageously insist on the aocoptonce of such principles as the fixing of rates 
by the shortest route, the equalisation by alternative routes up to a limit of 
distance beyond which competition should not be permitted, and the division 
of through rates on mileage, etc. 

8. Some of the Boards have insisted that their approval of any subject to 
bo referred to the Conference should bo obtained prior to the reference being 
made. Such objections arc doubtless due to a want of confidence in the Con- 
ference which would be largely removed if Government would sec its way to 
the imposition of some such conditions as I have suggested and the constitution 
of a court of appeal. 
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Buies f Of the conduct qf business at the JRailway Traffic Confer ence of 1902. 


The rules for the conduot of business shall he as follows : — 

(1) To consider the proposal regarding the establishment of a permanent 

annual Conference independent of Government with a paid 
Secretary and a President to be elected annually by the members 
and to frame rules in oases in which they are needed. 

(2) The Committee shall consist of a President appointed by the Govern- 

ment of India who shall direct the proceedings, one officer ap- 
pointed by each railway adminisiration working a line in India, 
and a Secretary to the Conference, to be nominated by the 
Government of India. 

(3) The voting power of each delegate will be determined with reference 

to the importance of the railway he represents. 

(4) Eailway officers, other than delegates, attending the meeting shall 

also be eligible to serve on any of the sub-committees.- The 
proceedings of sub-committoes shall have no force until confirmed 
by a full Conference or quorum. 

(5) Two-thirds of the members of the Conference, including the Presi- 

dent, shall form a quorum. 

(6) The hours of business shall be from 11 o’clock till 16 o’clock daily, 

Saturdays and Sundays excepted. 
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Seale for volet on mileage hatit. 


Not exceeding 

250 

miles 

. 1 

vote. 

Abovo 

1,500 

to 

2,000 miles , 

. 6 

votes. 

Abovo 250 to 

500 

II 

. 2 

votes. 

II 

2,000 

to 

Ol 

o 

o 

• 

. 7 

If 

„ 500 to 

760 

II 

. 3 

II 

II 

2,500 

to 

»,000 „ . 

. 8 

|» 

„ 760 to 1 

.,000 

»> 

. 4 

II 

II 

8,000 


II • 

. 0 

II 

„ 1,000 t*o] 

L,5U0 

II 

. 5 

II 








Scale for volet on freight ton-mileage hatit. 


Nofc exceeding 10 million freight 
ton>miIcB . , , .1 vote. 

AboTO 10 tnillion to 50 million 
freight ton-miles . , .2 votes. 

Above 50 million to 100 million 
freight ton-miles . . . 3 ,, 

Above 100 million to 160 million 
freight ton-miles . . . 4 „ 

Above 130 million to 200 million 
freight ton-milee . , • 5 » 

Above 200 million to 260 million 
freight ton-miles . . • 0 ,, 


Abovo 250 million to 400 million 
freight ton-miles . . ,7 votes, 

Abnve 400 million to -000 million 
freight ton-miles . . . 8 „ 

Above GOO million to 800 million 
' freight ton-miles . . . 9 „ 

Above 800 million to 1,000 million 
freight ton-miles . , , 10 „ 

Above 1,000 million to 1,500 million 
freight ton-miles . , . 11 „ 

Above 1,500 million freight ton- 
miles 12 „ 


Billntr. 

Mltcfttitt open 

ftod nnder 
eonatruc(t<»n 
on theStrt 
DccemWr 
1900. 

Balt nambet 
of rntea on 
n-lleago 
baile. 

Actaal freight 
tou>i»Ilen,a (or 
leoe. 

Halt nnniber 
at Toica on 
(lelgbt ton* 
nllnge baala. 

Total numbar 
ol Totoa 
lot each 
dolcgaU, 

Eaat Indian . . . 

s 


2,SSC} 

Bi 

2,103,302,693 

0 

10 

Booibnr, Uarodn and Central ludfi 

• • 

2,866} 

■1 

1,086,671,662 

Ci 


Great Indian Pcniniais (a) 


« • 

2.700} 

IB 

l,O32,88;,0/0 

6} 


Korth Weatern • . 


• • 

2,0331 

4} 

763,762,407 

41 

9 

Bengal and North-IVeatern 


« • 

1,331} 

2i 

103,712,800 

21 

) 

ItohiiLund nnd Kumaon 


• • 

285 

1 

27,305,603 

1 

c “ 

Dcngal Deonia . . 


• 

163 

} 

1,427,412 

} 

s 

Hcngai-Negpnr (i) . 


« * 

1,718} 

3 

4GS,2J8,S!0 

4 

7 

Mudrna (&) • • ■ 


• • 

1,603} 

8 

237,158,070 

3} 

7 

E-iitcrn Bengal . . 


• • 

1,018} 

St 

263,258,356 

3} 

0 

Soatlicrn Slnbrntta . 


• • 

1, 601} 

3 

186,601,023 

2} 

6 

Oadli And IloliUktmiid • 


• • 

1,149} 

21 

211,210,209 

» 

S 

Bnrinn . < • 


• . 

1,302} 

St 

177,280,310 

3} 

6 

Sonlli Indian • . 


• ■( 

],3C8 

2} 

116,721,020 

2 

S 

Ilia Htglinoa tbe Jb'irani’a 
State. 

Guaranteed 

780 

li 

108,241,303 

2} 

« 

jttiam-Gengnl . • 

• 

• • 

744} 

u ‘ 

31,413,860 

1 

3 

Bcngal-Ccnlrnl . 

• 

• 

127} 

} 

18,045,747 

1 

3 

Calenttn Port Cemtntasieuora' 


« • 

ei 


{«) 

t 

1 


(a) Tiuludn tlia InShn Mtillind talhray 

Inetu'lc* llK ixiHIm ot EmI Cmit nilnty inMTp«r(M Into (hii iijttsm nith omet (ran ths Ut Janoiur 1001. Id (h> fwo « ( 
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Vide Resolution No. 2 or tne tull OoNrEiiENOB op 24th Pebhhaht 1902. 


Proceedings of the Committee of the full Conference on 24th 
February 1902, afternoon. 


ist meeuiig, uftBrnoon of 24th February 1902. 


Present : 

A. IzAT, Esq., O.I.E., JBengal and NoriJi-TVcslcrnt HohilJcimd and ILnniaon 
and Bengal Booars railways, Bresident. 


LieutekaNt-Colokcl II. D. Olivieii, R.E., 
Jgent, Bomhay, Baroda and Central India 
railteay. 

T. R. Wtnke, Eeq., Jgenl and Chief Ln- 
giiteer, Bengal-Nagpur railmy. 

W, PnKDLEBBiiY, Esq., Jgenl and Manager, 
Nisandi Guaranteed Slate railway. 

Major A, D. Q. SuELtcr, R.E., Jgenl, South 
Indian railteay. 

Major H. Ronuam-Carter, R.E., Agent and 
Manager, Madras railteag, 

H. r. Bdrt, Esq., Ofieiating Manager, 
Eastern Bengal State railway. 

II. Wenden, Esq., Agent, Great Indian 
Peninsula railway. 


... i.. . I Ilium, juunager, 

ern Mahratfa railway, 

J. Esq-> Oficialing Manager, Oudh 

ana JtoAilt/iand railway, 

J. Douolas, Esq., Agent, East Indian railway. 
A. T. Goodpcelow, Esq., Agent, Burma rail- 

teay. 

Manager, Calcutta 
Pori Commissioners' railway. 

\ailwJy^'^^'^'^'’ -elgent, tAssom-Bengat 

E. P. JacoJ), Esq,, C.I.E., TraMe Superin^ 
lendent, ^orth ll'estern railway. 

E. \V. 11. Stapixs, Erq., Agent and Chief 
Idiiguitir^ Scvgctl CtntroJ Taiitcayn 




A. W. U. Pope, Esq., Irafw Superintendent, Oudh and Bohilkhand railway, Secretary. 

Also attended — 


G. V. Martvn, Esq., Consulting Engineer for 
Bailways, Burma, 

E. W. Abi'Kobi., Esq., B.A., Consulting Engi- 
neer to the Government of India for Bail- 
ways, Assam. 

J. Stoabt, Esq., Trajie Manager, Assam- 
Bengal railway. 

J. Walker, Esq., Trafie Manager, Bengal 
and North-Western railway. 

E. C. Little, Esq., Assistant Trajffie* Superin- 
tendent, Bengal Central railway. 

A. M. CiARK, Esq., Acting Trafjie Manager, 
Bengal-Nagpur railway. 


C. A. R. CnouMFXiK, Esq., General 
Manager , Bomloy, Baroda and 
India railway. 


Traffic 

Central 


T7. A. Drino, Esq,, General 
East Indian railway. 


Traffic Manager, 




W'. M. Simpson, Esq., 
Indian railway. 


Chief Auditor, South 


The meeting unanimously elected Mr. Izat as President, and Mr Po«p ..o 
S ecretary. j-'.-iupeas 


BeaoMhn Bo. 1.— The President then put to the Committee wlipflior 
voting at the Committee should be on tho scale laid downTapponS 
page 41, of the Railway Conference Proceedings of 1902. * ^ ° 


the 

12 , 


Tho Committee yoted on tho question 
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Ayet — 6S volet. 


Vote*. 


R. S, Straohoy (A. B, ry.) 

■ • 3 

A. Izat (B. and N.-W., R. and 

£. and 

B. D. rys.) 

. . 8 

H. D. Olivier (B., B. and 0. 1, ry.) . 10 

n. Windlo (C. P. C3.» ry.) . 

. . 1 

H. P. Burt (B. B. ry.) 

. 6 

J. Douglas (E. I. ry.) . 

. . 10 

H , W enden (G. I. P. ry.) . 

. . 10 

H. Boubitm-Carlcr (Madras ry.) 

. . 7 

W. Fondicbury (Nizam’s ry.) 

. . 4 

E. F. Jacob (N. W. ry.) . 

. . 9 

J. ^lunson (0, and R. ry.) . 

. 6 

W. B. Wrigbh (S. M. ry.) . 

. . 6 

A. D. G. Sholloy (S. I. ry.) . 

. . 6 


Noct-^S votes. 
E. W. H. Staples (B. C. ry.) 


Votes. 

. 2 


/ 

{ Mr. T. Bi. "WynDO (B. N. ry.) and Mr. A. T. GoodfelloTv (Burma ry.) 
'did not vote.] 

Tlio question was decided in the aSirmative. 


^Resolution A'o. 3 . — The President then put to the meeting whether the 
B.csolutions of the Committee were to ho considered as carried on a hare 
majority. 


The Committee voted on the question ; — 


Jf/es—78 votes. 

Vote*. 

A, Iziit {B. and N.-W., R. and K. and 


B. E. r^*8.^ . . • % .8 

T. R. Wj'nno (B. N. ry.) . , ,7 

H. D, Olivier (B,, B. and C. I. ry.) , 10 
C. H. Windlo (C. P. Cs.» ry.) . . 1 

H. P. Burt (E. B. ry.) . . .6 

■ J. Douglas (E. I. ry.) . . .10 

H. Bonliain-Carter (Madras ry.) • • . 7 

\V, Pendlcbury (Nizam’s ry.) . . 4- 

B. F. Jacob (N. W. ry.) . . .0 

J. Manson (O. and B, ry.) . * • 0 

A. D. G. Sliolloy (S. I. ry.) . . .5 


JfoesSl voles. 

B, S, Stracboy (A. B, ry.) 

E. W, H. Staples (B. C. ly.) 
H. Wonden (G. I. P. ry.) 

W. B. Wright (S. M. ry.) 


[Mr. At, T, Qoodfellow (Burma ry.) did not vote.] 
The question was decided in the aOirmative. 


Votes. 

. S 
. i 

. 10 

. a 


Besdnlion No, 3 . — Proposed by Mr. Burt and seconded by Mr. Pendie- 
bury : — 

Tliat the permanent Conforonco agreed to in Bcsolntion No. B of the full Conference he 
called " The Indian Railway Assooiation." 

Amendment proposed by Mr. Douglas, seconded by Lientonant-Oolonel 
Olivier, B.E. : — 

That the nomo of the permanent Conference bo " The Indian Railway Conference ” 

The OommittoB divided on the amendment 
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Jyes—SS volet. 

Totes. 

B. S. Sfcraoliey (A. B. ry.) . ~ .3 

A. Izat (B. and N.-W., B. and E, and 

B. D. rys.) 8 

E. W. H. Staples (B. C. ry.) . . 2 

H. D. Olivier (B,, B, and C.I. ry.) , 10 

C. H. Windle (G. P. Cb.’ ry.) . . 1 

J. Douglas (E. I. ry.) « . .10 

H. Wonden (G. I. P. ry.) . . .10 

E. F. Jacob (N. W. ry.) . . .9 

J. Manson (O. and B. ry.) . . .6 

W. B. Wright (S. M. ry.) . , ,6 


Nca—Sd vefet. 

T. R. Wynne (B. N. ry.) . T 
A, T. GoodFellow (Burma ry.) . 
H. P. Burt (E. B. ry.) . 

H. Bonham-Cartcr (Madras ry.) 
W, Pendlebury (Nizam’s ry.) . 
A. D. G. Shelley ( S, I. ly.) 


Mr. Douglas’ amendtneui; was carried. 


Votes. 

7 

. 5 
. 6 
. 7 
' . 4 
. 6 


BesdiiHon No. 4 . — Proposed by Mr. Manson, seconded by Major 
Shelley, B.E. 

That the Indian Railiray Conference should consist of one Delegate from each railway, 
party to the Conference, and should be presided over by a President, elected 
annually fiom amongst the Delegates, and that theie shonid be a permanent paid 
Secretary, selected by the Conference, and the necessary ofBce establishment. 


The Committee voted on the proposal 

' Ayet — 89 volet. Fch». 

R. S. Stiachey (A. B. ry.) . . . S 

A. Izat (B. and N.-W., R. and K. and B. 

D. rys.) 8 

B. W. H, Staples (B. C. ry.) ... 2 

T. B. Wynne (B. N. ry.) ... 7 

H. D. Olivier (B., B. and C. I. ry.) . . 10 

A. T. Qoodfellow (Butma ry.) . , 6 

C. H. Windle (C. P. Cs.* ry.) . . 1 

H. P. Bait (E. B. ry.) .... 6 

J, Douglas (E. I. ry.) .... 10 

H. Bonhara-Carter (Madras ry.) . . 7 

W. Pendlehnry (Nizam’s ry.) . . 4 

E. P. J acob (N. W, ry.) ... 9 

J. Manson (0. and B. ry.) ... • 0 

W. B. Wiight (S. M. ry.) ... 6 

A. D, O. Shelley (S. I. ry.) • . « h 

[Mr. H. Wenden (G. I. P. ry.) did not vote.] 

Mr. Manson’s proposal was carried. 


Besolntiott No. 5.— Proposed by Mr. Wright and seconded by Mr. 
Wynne : — 

That the administrations of the various railways recommend Government or their 
Boards to contribute towards the cost of keeping up the necessary permanent 
establishment, the cost being apportioned between the seveml railways in direct 
proportion to their voting powers. 

• Tide Resolution Carried* unanimously. 

Ho. 5 oC the Confer. ~ 

*"”■ JSeaoMion No. 6 . — Proposed by Major Shelley, R.E., seconded by Major 

Bonbam-Oarter, E.E. ; — 

That in the case of those railways which pay for Government audit, control, etc., their 
sharo of Conference expenses should ho paid by Government from such cuntrl* 
bntion. 

Amendment proposed by Mr. Manson, seconded by Mr. Qoodfellow ; — 

That this question be not considered by the Committee. 
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Tho Committee divided on the amendment ; — 


Ayet—-b7 votes . 

R, S. Stracbey (A. B. rj.) , 

T. R. Wynne (B. N. ry.) , 

H. D. Olivier (B., B. and C. I. ry.) 
A. T. Goodfellow (Burma ry.) . 
C. H. Windle (C.,P. Cs.’ ry.) 

H. F. Burt (E. B. ry.) . . 

W.'Peridlebury (Nizam’s ry.) 

E. P. Jacob (N. W. ry.) . . 

J. Manson (0, and R. ry.) . • 

W, B. Wright (S. M. ry ) . , 


Votes, 

. 8 
. 7 

. 10 

. S 
. 1 
. 6 
. 4. 

. 9 
. 6 
. 6 


2foet—4S votes. 

Votes. 

A. Izat (B. and N.-W., R. and K. and 
B. D. rys.) . . . . , 8 

E. W. H. Staples (B. C. ry.) ,2 

J. Douglas (E. 1. ry.) , . . lo 

H. Wenden (Q. I. P. ry.) , , 20 

H. Bonham-Carter (Madras ry.) , 7 
A. D. Q. Shelley (S, I. ry.) . , g 


Mr. Manson’s amendment vras oarried. 


Slid meeting, 11-30 A.lld., on 25tli February 1902. 

Mb. Dbing, General Traffic Manager, East Indian railway, voted in place 
of Mr. Douglas, Agent. 

Mr. 0. E. ViNiNG, Traffic Superintendent, Eastern Bengal State railway, 
voted in place of Mr. Burt, Officiating Manager. 

The minutes of the first meeting held on the afternoon of 24th February 
1902 were read and confirmed. 


Sesolution Ivo. 7’.—- Proposed by Mr. Wynne and seconded by Mr. 
Wright 

That the proposal and nmendment before the meeting be severally voted ou as wholes 
nnd.not in detail at tine singe. 

The Committee voted on the proposal : — 


■ Ayes — 61 votes. 

Votes. 

Ei W. 'II. Staples (B. C. ry.), . 

. 2 ■ 

T, R. Wynne (B. N. ry. ) 

. 7 

H. D. Olivier (B., B. and C. I. ry.) 

. 10 

A. T. Goodfellow (Burma ry.) . 

. 6 

C. H. Windle, (C. P. Cs.’ ry.) 

. 1 

C.' E. "Vining (B. B. ry.) . . 

. 6 

W. Pendlebury (Nizam’s ry.) 

. 4 

E. P. Jacob (N. W. ry.) . 

. 9 

J, Manson (0. and R. ry.) . 

. 6 

Wi B. Wright (S. M. ry.) . 

. 8 

A, D. 6. Shelley (S. I. ly.) 

. 5 


Mr. Wynne’s proposal was carried. 


Noes — 38 volet. 

Votes. 


R, 5. Strnehey (A. B, ry.) . .8 

A. Izat (B. and N.-W., R. and K. and 


B. D. rys ) ... 

. 8 

W. A. Bring (E. 1. ry.) . 

10 

H. Wenden (G. I. P. ry.) . 

. 10 

H. Bonbam-Carter (Madras ry.) 

. 7 


Itesohition No. 8 . — Proposed by Mr. Wynne and seconded by Mr. Good- 
fellow : — 

1. That the functions of the Conference be to deal with all matters 
connected with Bailway affairs that may he referred to it. • 

They shall deal with — 

’ {a) All questions that the old Railway Conference dealt with. 

(5) All questions that Agents and Managers under their powers may refer. 

(e) All questions that Agents under orders from their Boards may refer. 

((f) All questions that Managers under the order of the Gorerumeat of ludia may 
refer. 

, (c) AH' questions that the Government of ludia and Boards of Railways may mutually 
agree to refer. 

{f) All questions referred to them by the publio, public bodies and Local Govern- 
TPents, 
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2. That the powers of the Conference be— 

That on all matters referred to them for opiaioa the Conference shall make suoli repre- 
sentation as they may think fit. 

That on all questions referred to the Gonferenoe for deoision, the decision of the Confer, 
ence to be final ond binding on all rail^rays in the case of general questions and 
* on the railnrays parties to the reference in the ease of special references. 

To enable the Conference to carry out these powers it is proposed — 

That the A.gents and Managers of railways agree to aooept the deoisiou of the 
Conference on all questions referred to them which are within tbo powers of 
Agents and Managers to settle. 

That the Boards of Bailways be asked to agree to accept the decision of the Conference 
on all questions that the Boards may order their Agents to refer to the Conference. 
That the Gorernment of India he asked to ogree to accept the decision of the 
Conference on all questions that Managers may refer to the Conference under the 
orders of the Oovemment of India. 

That the Government of India be asked to agree to accept the decision of the Confer, 
ence on all questions Government may refer to them for deoision. 

That these powers of the Conference be in force for one year only and be reconsidered 
at the end of that time. 

3. That in voting on questions put before the Conference the voting power 
of each railway to be one vote only irrespective of its mileage and traffic and , 
that each question be decided on the majority of votes. 

Amendment proposed by Mr. Wendon and seconded by Lieutenant-Colonel 
Olivier, B.B. 

1. That the Conference have power to modify, cancel or add to the Conference Regula- 
tions as now accepted. No modifications, canoellatioos or additions to be binding 
unless passed by ^rds of the total votes of all members present, and until con- 
firmed by the Boords of Directors concerned. 

8. The Conference to have power to dispose of, nnder the regulations that may be in 

force at the time, all references, aiising out of those regulations, made to them, 
the decision of a ^rd majority being binding without the confirmation provided 
in 1. 

3. The Conference to bare the power to arbitrate also on any other matter when con- 
tending parties mutually agree to make reference to it. 

4'. References nnder I and 2 and 3 to bo decided only at the nnnnnl Conference, and that 
theie may be time for papers to be fnlly considered by nil members, no reference 
to be mode later than one month before the date fised for the assembly of the 
Conference. 

6. The annual Conference to have power to call for suoh evidence as it considers 

necessary to enable it to arrive at deoisions in cases referred to it. 

fi. In a matter of urgency, at the mutual request of oontending parties, the Conference 
to have the power, through its Rresident, to nominate two or moie membeis to 
arbitrate, the decision of suoh arbitrators being binding. 

7. At the request of Government, or any rsilway party to the Conference, the Confer- 

ence will record an opinion on any question referred to it— the gene'rnl rules 
and regulations, matters connected with the general liability of .railways under 
the law, or the interpretation of rules and working agreements. 

9. The deoision in ail cases of reference to be by a ixi majority based on the scale of 

votes adopted at the CooCerenoe preceding. 


The Committee divided on the amendment: — 


jltfcs — d8 votet. 

Votes. 

B. S. Straohey (A. B. ry.) . . .3 

A. Izat (B, and N.-W., R. and R.and B. 

D. rye.) 8 

H. D. Olivier (B,, B. and C, I. ry.) , 10 

W. A. Dring (E. I. rj.) , . . JQ 

H, Wenden (G. I. P. ry.) . . , lo 

Bonbam-Carter (Madras ry.) , .7 


Mr. Wenden’s amendment was lost. 


2foet — 51 votei. 

Votes. 


B. W. H. Staples (B. C. rj'.) , , 8 

T. B. Wynne (B. N. ry.) . . 7 

A. T. Goodfellow (Burma ry.) , . 6 

C. H. Windle (C. P. Cs.^ ry.) , . ' i 

C. E. Vining ( B. B. ry.) , , Q 

W, Pendlebary (Nizam’s ry.) , . 4 

B. P. Jacob (N. W. ry.) . , ,9 

J. Manson (O. and R. ly.) . , 8 

W. B. Wright (S. M. ry) ■. . 6 

A, D. G. Shelley (S. I. ry.) , , 5 


I 

'it 
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The Oommittee then voted on Mr. Wynne’s original proposal as a whole at 
this stage ; — 

Ayes— 46 tales, | Noes— B3 votes. 


B. W. H. Staples (B. C. ry.) 
T. R. Wynne (B. N. ry.) 

A. T. Goodfellow (Burma ry.) 

C. H, Windlo (0. P. Ca.' ry.) 
0. E, Vining (B. B. ry.) 

W. Fcndlebury (Nizam's ry.) 
E. F. Jacob (N, W. ry.) . 
J. Manson (0. and B. ry.) . 
W, B. Wright (S. M. ry.) . 


Yotoa, 

. 2 
. 7 
. 8 
. 1 
. 6 
. 4 
•. 9 
. 6 
. 6 


Votes. 

B. S. Straohey (A. B. ry.) . *. 8 

A. Izat (B. and N.-W., B. and K. and 
B. D. rys.) . , . .8 

II. D. Olivier (B., B. and C, I. ry.) , 10 
W. A. Bring (J5. 1. ry.) , . .10 

H. Wendon (G. I. P. ry.) . . 10 

H. Bonham-Carier (Madras ry.) . 7 

A. D. 6. Shelley (S. I. ry.) . . 5 


Mr, Wynne’s proposal was lost. 


Hesolution No. 9 . — Proposed by Lioutenant-Colonol Olivier, It.E., seconded 
by hlajor Shelley, ll.E. ; — 

That Mr, Wynne's proposal in BesoluUoa No, 8 be taken as a basis o£ discussion. 

First amendment proposed by Major Bonham ‘Carter, B.E., seconded by 
Mr. Walker:— 

1. That the Oonfcrence acoept the existing Conference Begulations and have power to 

modify, Cfinecl or add to these. No modifications, eaiicellatioiis or additions to be 
binding unices passed by Jrds of the total votes of nil members present, end until 
oonfirracd by the Boards of Directors concerned. 

2. The Conference to have power te dispose of, under the regnlntions that may be in 

force at tho time, all referenoes, arising ont of those rognlations, made to them, 
the decision of a §rd majority being binding without the confirmation provided 
in 1. 

5. Tho Conferonco io have tho power to arbitrate also on any other matter when ooa- 

tending parties mutually agree to make reference to it. 

4. Boferences under 1 and -2 to be decided only at tho annu.*]! Conference, and that 
theremay'^bo time for papers to be fully considered by all inombors, no reference 
to be made later than ono mouth before the date fixed for the assembly of the 
Conference. 

b. The annual Conrorenco to hare power to call for such evidence ns it considers neces- 
sary to enable it to arrtvo at decisions in cases referred to it. 

6. ' In a matter of urgency, at the mutual request of contending parties, the Conference 

to have ibo power, through its President, to nominate two or more members to 
'arbitiate, tho decision of such arbitrators being binding. 

7. At tho request of Government, or any railway party to tho Conference or any 

public body, the Couferoneo will record an opinion on any matter oouneotod with 
railway aSuirs wbiob may be referred to it. 

8. Tho dcoision in all cases of reference to be by a Jrd majority based on tlio scale of 

votes adopted at the Conforenoe preceding. - 

P«t2 amendment proposed hy Mr, Jacob, seconded hy Mr. Wynne: — 

That the matter be referred to a Select Committee of seven who will formulate proposals 
and placo them before tho Committee. 

. Tho second amendment by Mr. Jacob was oarried unanimoasly. 


'Ihe following gontlemen were elected as members of the Select Oom- 
milteo : — 

Mr. Wynne, Liciitonnnt-Coloncl Olivier, R.E., Mr. Izat, Mr. Muirhead, Mr, Manton, 
Mr. Bring and Mr, Jacob, with Mr. Pope ns Secretary. 
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3rd meeting, 12 noon, on 26th Pebrnavy 1902. 

Mr. Vining, Traffic Superintendent, Eastern Bengal State railway, voted 
in place of Mr. Burt. 

Mr. Jabez Lightfoot, Auditor, Bengal and Nortli-Western railway, also 
attended. 

The minutes of the second meeting were read and confirmed. 

The Select Committee, elected in accordance with Resolution No.' 9 of 25th 
Eebruary 1902, submitted its report, vide appendix No. 14. 


Besolulion No. 10 . — ^Proposed by Mr. Izat as Chairman of the Select 
Committee, and seconded by Major Bonham-Carter, It.E. : — 

That the proposals o£ the Select Committee as embodied in their report be adopted. 

Amendment proposed by Mr. Wynne and seconded by Mr. Goodfellow : — 
That this Committee is unable to put Forward a acheme to carry out the suggestions 
made in the address of the President of the full Conference, and is of the opinioa 
that the Government of India should themselves create a body to deal with 
the ohiecte they desire. 

The Committee divided on the amendment 

Jge» — 16 votei. Noes — 61 vote*. 

Totes. Votes. 

T. R. “Vrynne (B.N.ry.) . . .7 R. S. Slrachey (A, B. ry.) . . S 

A. T. Goodfellow (Burma ry.) . . 5 A. Izat (B.nnd N.-W., R. and K. and 

J. Manson (O. and R. ry.) . . ,6 B. D. zys.) . • • • . 8 

E. W. H. Staples (B. C. jy.) . .3 

H. D. Olivier (B,, B. and C. I. ry.) . 10 

C. H. Windle (0, P, Cs.’ ry.) ■ .1 

C. E. Vining (E. B. ry.) . . .6 

J. Douglas (E. I. ry.) . , ,10 

H. Vrenden (G. I. P, ry.) , , 10 

H. Bonham-Carter (Madras ry.) . 7 
\y. Pcndlebury (Mizam's ry.) . , 4 

E. P. Jacob (N. W. ry.) . . .9 

"W. B. Wright (S. M. ry.) . . 6 

A. D. G. Shelley (S. I. ry.) . , 6 

Mr. Wynne’s amendment having been lost, the Committee voted on the 
original proposal : — 

Jyes — 70 votes. [ Noes — 29 votes. 


Votes. Votes. 

R. S. Strachey (A. B. ry.) . . .8 T. R. Wynne (B. N. ry.) . . 7 ■ 

A. Teat (B. and N.-W., R. and E. and B. A. T. Goodfellow (Burma ry.) . .5 

8 c. E. Vining (E. B. ry.) , ' , 6 

E. W. H. Staples (B. C. ry.) . , Z j, jfanson (O. and It. ry.) . ,6 

H. D. Olivier (B., B. and 0. 1, ry.) . 10 a. D. G. Shelley (S. 1. ry.) , ► 5 


C. H. Windle (C. P. Ce.' ly.) . . 1 

J. Douglas (E. I. ry.) . . .10 

H. Wenden (G. I P. ry.) . . ,10 

H. Bonham-Carter (Madras railway) . 7 
W. Pendlebnry (Nizam’s ry.) . , 4 

E. F. Jacob (N. W. ry.) , , ,9 

W. B. Wright (S. M. ry.) . . ,6 

No/ro Jnh? con“ proposal was carried.* 

IcTcnfe. 
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ResoUition No. 11 . — Proposed by Mr. "Wriglit, seconded by Major Sbelley, 


R.E. : — 

That the Conferonoc shall have the power of giving' notice to any railway that it eliall 
ccaso to bo a party to ibo Conference in ono mouth from the date of suoh 
nolioc; but the meeting in which the resolulion to give notice is adopted must 
be specially called for the purpose, and the resolution must be passed by not less 
than two-thirds of the total votes of the members present. 

Amendment proposed by Mr. Jacob, seconded by Mr. Wynne 

That Mr. Wright’s proposal be not discussed by the Committee. 

Tbo Committee divided on the amendment : — 


dfes^60 votes. 



Foes— 13 votes. 



Votes. 


Votes. 

11. S. Strachey (A. B. ry.) 

« 

3 

E. W, H. Staples (B. C. ry.) 

. 9 

A, Izat (R. and N.-W,, B. and K. and 


W. B. Wright (S. M. ry.) . 

. 6 

B. r>. rye.) .... 


8 

A. D. G. Shelley (S. I. ry.) . 

. 5 

T. B. Wj'uno (B. N. ry.) 


7 



A. T. Goodfcllow (Burma ry.) 


6 



C. H. W’indle (C. P. Cs.’ ry.) 

• 

1 



C.*E. Vining (E. B. ry.) . . 

• 

6 



H. Wenden (G. I. P. ry.) . 

• 

10 



H. Bonliam-Cartcr (Madras ry.) . 

« 

7 



W. Poitdlcbury (Nizam’s ry.) . 

• 

4 



E. F, Jacob (N. "W. ry.) . . 


9 J 



Mr, 


J. 


Liouteuant-Colonel H. D. Olivier, E.,B. (B., B. and 0, L ry,), 
Douglas (E. I. ry.), and Mr. J. Manson (0. and B. ry.), did not vote.] 

illr. Jacob’s amendment was carried. 


Resolution No. IS . — Proposed by Mr. Douglas, seconded by ilr. Pendle- 
bury : — 

That the Committee now submit its proecedings to the full Confcrciicc for adoption. 

Carried unanimously. 

4tli meeting, 11-15 A.M., on 27th February 1902. 

The minutes of the third meeting of the Committee held on the 26tb Feb- 
ruary 1902 were road and confirmed, and the whole proceedings are herewith 
submitted to the full Conference for consideration. 

A. W. V. POPE, A. IZAT, 

Secretary, Ohatrman, 

The 27 th February 1902. 
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Meeting of the Select Committee. 
Afternoon of 25th February 1902. 


7ide Eesoiution No, 9 of the 2nd meeting of the Committee on 25th 

PEBEUARt 1902. 


Present : 

A. IzATi Esq., 0.1.13., Bengal and Norlh-Wettern, Bohilkund and Kumaon and Bengal 

Booars railways, Chairman. 

T. K. Wynne, Esq., Bengal-Nagpur railway. 

Tno nt -Onl. H. D. OuviBU, K.B., Bombay, Baroda and Central India railway. 

B. F. Jacob, Esq., O.I.E., North Western railway. 

J. MansoN, Esq,, Ondh and Bohilkhand railway. 

"W. A. Driko, Esq., Bast Indian railway. 

A. Mciehkad, Esq., Great Indian Peninsula railway. 

A. W. XJ. Pope, Esq., Ondh and Bohilkhand railway, Secretary, 


Resolution No. 1 . — The Select Committee resolved to recommend the 
Committee to agree that the functions of the Ilailway Conference be — 

(1) to consider all questions retered to it by Government, railtrays 

parties to the Conference, or public bodies, excluding questions of 
rates and fares ;* 

(2) to arbitrate bet^veen railways in all disputes, when called upon to do 

so by mutual consent ; t 

(3) to interpret all readings of Conference rules, decisions, and awards ; 

(4) to alter or cancel existing Conference rules and make such new ones 

as may from time to time be required. 

(5) In all matters referred to it under (1), the Conference shall give 

such opinion or make such representation as it luay think fit. 

(6) In all matters referred under (2) and] (3), the decision of the 

Conference shall be final and binding. 

(7) In nil matters connected with (4), the decision of the Conference 

shall be binding after confirmation by the Government of India 
and the Boards of Directors concerned. 

(8) "With regard to(l), (8) and (4), the maioiity must consistof ^of 

the total votes of those present, and with regard to (2) a bare 
majority shall rule the decision. 

(9) In voting on all questions put before the Conference, the voting 

power of each railway sbidl be calculated on tiie same basis as at 
the last Railway Conference or as altered from time to time. 


* NeesxB. AVynne and Munson dissent from this exolusioa and Messrs. Izat and Jacob dissent from through 
rates being ercloded. 

t Mr. Wynne ohjeots to tho rrords " by mutual consent.” 

A. W. V. POPE, A. IZAT, 

Secretary, Chairman. 

2nd meeting of the Select Committee. 

The same members attended. 

ResolnUon No. 2 . — The Select Committee put forward this resolution for 
consideration and adoption to the Committee of - the Conference in reference to 
Resolution No. 9 of the 2ad meeting of the Committee held on the 25th Peb* 
ruary 1902. 

A. W. D. POPE, A. IZAT, 

Secretary. Chairman. 

The 26th February 1902. 

G. I. C. P. 0.— No, 1168 P. W. D.— 10-3-1002.— 800-T. W. L. 





